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INTRODUCTION

Introduction

F

ollowing the success of the event in
Amsterdam last year – and in Copenhagen
the year before that – IPE Real Estate
Global Conference & Awards returns to Munich.
The event takes places at the Hotel Bayerischer
Hof, in the heart of the city.
Germany is one of the largest and most active
real estate markets in Europe today and is also
home to some of the world’s largest investors.
These include Allianz Real Estate and Bayerische
Versorgungskammer, both of which are represented on the conference programme.
Germany is also in the heart of Europe, a
continent going through a period of political
upheaval and uncertainty over the future of the
European Union. The theme of political risk and
rising populism is a key element in this year’s
programme.
The IPE Real Estate Awards are now truly
global, attracting major investors from not only
Europe, but also North America and Asia-Pacific.
This year’s overall winner is South Korea’s
National Pension Service, which won the top accolade of global real estate investor of the year.

The other top award – real assets and infrastructure investor of the year – goes to a German
investor: Ärzteversorgung Westfalen-Lippe
(ÄVWL).
Canada’s Oxford Properties – the real estate
arm of Ontario pension fund OMERS – is awarded
large real estate investor of the year. Denmark’s
SEB Pension and the Netherlands’ Pensioenstichting Transport, meanwhile, have won the medium
and small investor categories, respectively.
We are delighted to see Matthias Thomas
recognised for the work he has done as CEO of the
European Association for Investors in Non-Listed
Real Estate Vehicles (INREV). Thomas is leaving
the association after seven years.
The IPE Real Estate Global Awards now serve
as a global benchmark for institutional real estate
investors.
IPE Real Estate would like to congratulate all
the winners this year and to thank our sponsors
and delegates who once again made the event a
highlight in the institutional real estate industry’s
calendar. See you next year.

Richard Lowe, editor, IPE Real Estate

HOW THE IPE REAL ESTATE GLOBAL AWARDS WORK
The IPE Real Estate Global Awards are split into three levels:
PLATINUM
• Global Real Estate Investor of the Year
• Outstanding Industry Contribution
• Real Assets and Infrastructure Investor of the Year
GOLD
• Large Real Estate Investor of the Year
(with real estate assets > €1bn)
• Medium Real Estate Investor of the Year
(with real estate assets €500m–€1bn)
• Small Real Estate Investor of the Year
(with real estate assets up to €500m)
• Best Investment Consultancy of the Year
SILVER
• Regional Awards
• Themed Awards
• All entrants participate in their regional award by default and may enter
as many of the themed awards as they wish.
• For the gold awards, we invite investment consultants to prepare
entries but add the relevant entrants to the other categories based on
their size, except those with investments in all regions of the world,
which go forward to form the candidates for the Platinum Global Real
Estate Investor of the Year.
• We use a streamlined online entry system to process the entries. Once
all the entries are submitted, the judges can access them online using
a secure login.

• Each judging panel features at least three judges. For the regional
awards, the majority are locally-based investment consultants or
academics. For the gold Investment Consultancy of the Year, the panel
consists of ex-pension fund executives.
• The first phase of the judging process invites each member of each
judging panel to read and score the entries according to a 20-point
score matrix that ranks each against its peers, nationally, regionally
and globally. We calculate an average of the judges’ scores to produce
the ranking in each category.
• We then share the result and invite the judges to take part in a second
round debate stage if there is no clear winner from the first round or
if they request a debate. This takes the form of conference calls.
• The judges may revise their score during or after the call. If need be,
we then recalculate the averages and agree the winners.
• For the platinum Outstanding Industry Contribution award, we
invite our readers and judges to nominate any individual, organisation, concept, development or company that they believe has made a
significant contribution to the development of the institutional real
estate sector.
 We then form a short-list who will enter the IPE Real Estate Hall of
•
Fame and name the winner of the Outstanding Industry Contribution.

If you would like to enter the IPE Real Estate Global Awards 2018, become
a judge or learn more about the entries and judging, please contact:
Robert Watson
Pension Funds Relationship Manager
T: +44 (0)20 3465 9327
Email: robert.watson@ipe.com
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From the chair of judges

A

s always there have been some hectic
weeks leading up to the IPE Real Estate
Global Awards 2017 with our dedicated
team of judges undertaking their demanding roles
against the tightest of deadlines.
And it has been demanding. With 188 entries
this year, we reached a new record, up 18 on last
year’s total, itself a record, with more or less the
same number of judges involved as last year!
So it has been busy indeed on the judging front
and I want to thank all my colleagues, who rose
as always to the challenge and completed their
scoring and feedback within the allotted time. In
particular, we are very grateful to those judges
who were able to take part in the few follow-up
panel discussions needed where scoring was
extremely close.
My predecessor as chair, John Forbes, threw

Edward Barker is a
director at Dutch firm,
Zanders, which is a
specialist consultancy
active in the real estate
investment markets for
both public and private
sector clients.
Gunnar Branson
is the President and
CEO of the US-based
National Association of
Real Estate Investment
Managers, an association
whose members collectively oversee more than
$1trn in assets.
Alessandro Bronda
represents family offices
seeking quality assets in
Europe. Previously, he
was head of global investment strategy at Zurich
Insurance developing its
global long and shortterm investment strategy.
Andrew Chapman’s
long career in investment included numerous senior positions with
pension funds and as an
investment consultant,
his most recent being
pension investment
manager for the John
Lewis Partnership.

down a challenge to his successor: to include the
top 10 of the world’s largest real estate investors
among our entrants to the awards this year. I
have to confess that, sadly, this has not happened on my watch. But I have been stunned by
the quality and range of investors participating,
as I know the other judges will have been. I
congratulate all our awards entrants and thank
them for their participation on behalf of IPE
Real Estate.
The judging process is integral to these awards
and it is not just the scores but also the judges’
comments on each entry that are so valuable. My
IPE colleague Robert Watson will be very pleased
to send these on to all entrants on request, though
the identity of the judge giving the individual
feedback is not disclosed.
Fennell Betson

Fennell Betson was the founding Editor of IPE
magazine in 1997. He was closely involved with
the development of IPE Real Estate in 2005, and
the subsequent introduction of the IPE Real
Estate Global Awards in 2006. He has been chair
of the IPE Awards Judges since 2011.

Douglas Crawshaw
leads the EMEA
Real Estate Manager
Research team at Willis
Towers Watson, with
over 19 years of direct
real estate investment
experience. He joined
the firm’s real estate
research team in 2007.

John Forbes advises
clients on governance,
regulation and real estate
fund structuring. This
has included both the
restructuring of high
profile open and closedended real estate funds
and the establishment of
new funds.

With an extensive real
estate background, Alan
Dalgleish is responsible
for leading ANREV’s
executive office team and
for working with its management and executive
boards to implement its
strategic growth plans.

Sue Forster has overall
responsibility for managing the affairs of the IPF,
an individual members’
organisation with over
2,000 members from the
property investment and
finance markets in the
UK and beyond.

Carsten Eckert is
founding partner and
CEO of Insticube GmbH,
founding partner of
Esko Energy Partners in
Germany and founding
partner of Anden Renewable Energy Management
in Chile.

Kees Hage has been
a partner at Price
waterhouseCoopers in
Luxembourg since 2006,
having previously been a
real estate audit partner
in the firm since 1999 in
the Netherlands.

Jim Fetgatter is chief
executive of the USbased Association of
Foreign Investors in Real
Estate (AFIRE), a position he has held since
1992. Afire preserves and
promotes cross-border
investment in real estate.

Neill Hamilton is an
investment consultant,
specialising in alternatives and manager selection. He was CIO of the
Shell UK Pension Fund
from 1994–2006, leading
a team of 15 professionals managing over £14bn.
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Casper Hammerich is
now principal at Kirstein
after joining in 2010 as
an investment analyst
and in 2012 becoming
an investment consultant focusing on the
institutional market and
manager research.
Russell Handy is a senior reporter at IPE Real
Estate, having joined in
2014. He has written for
various commercial real
estate titles, covering
France and Italy, and
began his career in local
journalism in London.

IPE REAL ESTATE MAY 2016

Georg Inderst is an
independent adviser to
pension funds, institutional investors and
international organisations. He specialises in
infrastructure and green
investment.
Dr Carl-Heinrich Kehr
is a generalist investment consultant and
covers real estate among
other topics. He holds
expertise in ESG. His
clients are all types of
institutional investors.

Simon Haworth is an
investment manager at
Cardano, the specialist
investment manager
and consultancy. He is
responsible for the firm’s
global real estate investment programme.

Dr Ravi Khanna was
a trustee of the now
closed Kodak pension
fund for many years. He
has since maintained an
interest in pensions as
an independent adviser
and is a member of the
IPE Awards judging
panel.

Lars Hermann is the
CEO of CPH Advisors,
which he founded in
2009. The company
advises on manager
selection, asset allocation
and portfolio management with a bias towards
ethical investments.

Stephan Kloess is the
owner of KRE Kloess
RealEstate, a specialist
institutional real estate
investment consultancy
he established in 2006.
The firm is mainly
active in Austria, Germany and Switzerland.

Peter Hobbs is
managing director of
private markets based
in bfinance’s London
office. Hobbs covers the
real estate, infrastructure, private equity and
private debt markets.

Previously with PGGM,
Peter Kraneveld is an
international pensions
expert, dealing specifically in private pension
policy affairs. He is also
interested in pension
system design and pension fund governance.

Dr Manfred Kupka
is founding partner of
BRICs Real Estate Advisors, dedicated to providing real estate services in
the emerging markets.
He has over 10 years
professional experience
in emerging markets.
Deborah Lloyd is the
current chairman of
the Association of Real
Estate Funds and until
2015 was the vice chairman of the management
board of INREV. Until
2016 Deborah was a
partner in the Funds and
Indirect Real Estate team
at law firm Nabarro LLP.
Davide Manstretta is a
senior real estate investment professional with
over 15 years of corporate finance research and
consultancy experience.
In his current role as
a VP product management, he is responsible
for Market Data & Argus
Voyanta Analytics.
Gerard Moore is now
a consultant to the UK
local authority scheme,
having been financial
controller of the Merseyside Pension Fund from
2002–11. He established
GFMoore Consulting
thereafter.

JUDGES 2017

Melville Rodrigues
is partner in the real
estate team at CMS
Cameron McKenna,
focusing on real estate
funds with underlying
investments in the UK
and abroad.
Gianluca Romano is a
member of the Courtland Management Committee, leads Courtland
Partners’ efforts in
Europe and is a director
of the firm’s UK subsidiary, Courtland Partners
Europe.
Sara Rutledge is the
director of research for
the US-based National
Council of Real Estate
Investment Fiduciaries,
managing all its research
activities and responsible for NCREIF’s
member relationships.
Samantha Steele
heads private market
strategies in EMEA for
Russell Investments.
She relocated from the
firm’s Sydney office to
London in 2015, where
she worked on Asia, Australia and New Zealand.

Matthias Thomas is
CEO of INREV, the
European association for
investors in non-listed
real estate. Previously,
he was managing director of IPD Investment
Property Databank
GmbH, which he
founded in 1998.
Following his retirement from the Nedlloyd
Pension Fund in 2012,
where he was responsible for its investments,
Bert Tibben joined the
European Pensions and
Investment Forum to
represent the Dutch.
Sotiris Tsolacos is
chairman of Real Estate
Finance in Henley
Business School’s ICMA
Centre, having carried
out extensive research
on real estate portfolio
risk and management
during his career.
A former investment
manager, Richard
Urban is an independent non-executive director at Rivington Pike,
advising on enhancements to corporate
governance and risk
management structures
of fund management
platforms.

Bas van den IJssel is
active in institutional
real estate asset management since 1992, Bas
in founding partner of
award winning Dutch
boutique consultancy
Almazara.
Lisette van Doorn
joined the Urban Land
Institute as CEO of ULI
Europe at the start of
2015. She has almost
20 years’ experience
across the European real
estate and institutional
markets.
With 20 years of experience, Erick van Koppen
is a senior consultant
and member of the
management team with
responsibility for client
relations at Sweco Capital Consultants, formerly
Grontmij.
Nicholas Wong is
a principal of The
Townsend Group and
leads the Asia Pacific
team based in Hong
Kong. His team manages
Townsend’s existing
Asia Pacific portfolio
and sources, underwriting best-in-class
investments.
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PLATINUM AWARDS

Global Real Estate Investor of the Year
National Pension Service
“An impressive global roll-out of its real estate programme with strong
performance. Value-focused investor, adopting an absolute return
mindset. A very strong entry, with a clear articulation of its strategy”
– judge’s comment


A

s of the end of the 2016 fiscal year, South
Korea’s huge National Pension Service
(NPS) reported assets under management
of around €464.4bn, comprising both member
contributions and investment income. By some
measures, this makes NPS the world’s third largest
pension fund. Its member base is the country’s
workforce of just under 22m and the number of
pensioners it already pays income to is just over
4m.
Altogether, the fund’s income was equivalent to
35.8% of South Korea’s nominal GDP. To ensure it
can sustain its growth and consolidate its wealth
to be able to meet its liabilities and ensure stable
long-term returns and income, adopting a more
global approach across the full spectrum of its
investments has been paramount in recent years.
Its alternatives portfolio, of which real estate is the
leading component, plays an increasingly leading
role in this ambition and is the driver of returns.
As of late last year, the investment in alternatives accounted for 11.4% or €53bn of NPS’s assets.
Of this total, 65.5% or €34.7bn was invested overseas. Under the terms of its strategy, the entire
share of overseas investments will increase from
a current 27% of the gross fund to 35% or more by
2021. Given predictions that the fund will grow to
€832bn by 2022 and then to €2.130trn by 2043,
NPS is set to become increasingly influential in the
global financial markets.

E

ven though investing in real assets can
incur high initial costs, NPS is confident
that it can produce a stable income in the
long term and thus focusing on overseas real assets
is the right strategy to garner public confidence
and trust at home.
The period under review was a very active
period for NPS. As part of its core real estate
strategy, it invested in office buildings in developed
economies such as Canada and France throughout
2016. But its core investments are only part of the
picture. It is a highly diversified global investor
across styles, sectors and regions. In 2016, as
part of its value-add opportunistic strategy, it also
sought exposure in hotel portfolios across the
US as well as committing to value-add and global
opportunistic funds in Europe and Asia.

NPS additionally reinforced its global reach and
ambition by seeking opportunities in less developed or non-traditional markets in Asia-Pacific
and Europe, including Poland and Italy.
The results speak for themselves. Looking at
three-year average returns, NPS has performed
incredibly well, reporting a stable 13.8% real estate
result. The 2016 return on its international property portfolio was a healthy 12.2%.

R

eal estate aside, NPS is also keen to
expand other real assets investments
overseas. This is in line with its strategy
to further diversify its asset mix. Thus, during 2016, its infrastructure portfolio reached
24.7% of the alternatives total. Traditional real
estate continued to account for the lion’s share,
however, with a dominant 45.7% weighting.
Performance-wise, the alternatives portfolio as
a whole posted a three-year average return of
14.17%. Infrastructure alone returned 15.88%,
while private equity achieved 13.76%. When you
add in the aforementioned real estate results,
NPS confirms that its overseas alternatives
sector is a dual engine, driving up the long-term
return for the entire fund.
To achieve its global ambitions, in 2016, 33
out of 58 newly-hired managers were investing
overseas to help NPS strengthen its international alternative capacity. In addition, it is
continuously seeking to recruit high-calibre,
talented local personnel to effectively identify
quality assets.

AT A GLANCE
ɆɆOverall fund income equivalent to
35.8% of South Korea’s GDP in 2016
ɆɆGlobal real estate expansion across
Asia Pacific, Europe and North
America
ɆɆInternational real estate returned
12.2% in 2016
SHORTLISTED
ɆɆAllianz Real Estate – Germany
ɆɆBouwinvest – Netherlands
ɆɆEmployees Provident Fund
– Malaysia
ɆɆIvanhoé Cambridge – Canada
ɆɆPGGM Investments – Netherlands
JUDGES
ɆɆJohn Forbes
ɆɆSimon Haworth
ɆɆPeter Hobbs
ɆɆSotiris Tsolacos
ɆɆLisette van Doorn

National Pension Service
Country: South Korea
Founded: 1987
Maximum real estate allocation:
4.5%

As at 31 December 2016
Financial data
Market value, €m: 464,000
Value of real estate assets, €m:
20,800

Real estate performance: 7.53%
(domestic); 12.21% (overseas)
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Outstanding Industry Contribution
Matthias Thomas
“Matthias Thomas has played a pivotal role overseeing a strong
INREV team focused on delivering a very high standard and broad
range of services, ensuring the association is at the forefront of thought
– INREV Chairman Neil Harris
leadership and research” 

M

atthias Thomas may be best known now
as chief executive officer of INREV, the
European Association for Investors in
Non-Listed Real Estate Vehicles – a position he
leaves later this year. But his career spans decades
in the real estate investment industry. Not only
was he managing director and founder of IPD
Investment Databank GmbH from 1998 but he
has written over 70 articles on various aspects of
real estate and frequently contributed to national
and international journals throughout the world.
In addition, he served as a professor at Germany’s
EBS Universität für Wirtschaft und Recht (University of Economics and Law) between 2007 and
2010, when he joined INREV.
INREV is Europe’s leading platform for sharing
knowledge on the non-listed real estate industry.
It is a member-driven association whose goal is to
improve transparency, professionalism and best
practices across the sector, making the asset class
more accessible and attractive to investors.
During the seven years he has spent at INREV,
Thomas has overseen a period of growth, with its
membership now totalling 396.
He also oversaw the publication of revised
guidelines. This is an area in which the association has been active since the turn of the century,
when it began developing guidelines that led to the
launch in December 2008 of the first integrated
set, since adopted by many non-listed real estate
products.

I

NREV decided to revise its guidelines following a thorough review in consultation with
industry players that sought to benchmark
INREV’s principles against current practice. For
instance, the reporting guidelines were reviewed
in light of more than 40 reports produced by large
fund managers.
INREV also wished to make the guidelines
practical and improve accessibility by making
them available online. The use of an online version
allows users to filter functionality and provides a
more interactive and user-friendly version for the
future. The industry also benefits from the online
tool covering INREV’s guidelines that are specific
for various fund styles and fund types.

The 18-month process completed in 2014 led
to significant improvements to the vehicle’s overall
structure. The original guidelines were organised
according to the life-cycle of a fund, with separate requirements depending on stages, such as
launch, operations and exit. The revised guidelines
are organised into modules, including corporate
governance, fund documentation, reporting,
property valuation, INREV net asset values, fee
metrics, liquidity and INREV data delivery. The
best practices have been aligned to a large extent
with AIFMD requirements.
In addition to the revised structure, INREV
looked at compliance issues. Even though guidelines remain a framework that investors and fund
managers are free to endorse and with a level
of adoption they can agree among themselves,
INREV has reshaped the compliance framework
to ensure it is more understandable, the main
changes being in terminology rather than the
principles.

T

he corporate governance module is most
affected by the change from the fund lifecycle approach to the modular approach in
that it now contains a series of best practices for
managers to adopt in consultation with investors.
The original guidelines contained limited
requirements on documentation. This module has
now been significantly enhanced with a detailed
list of disclosure requirements to be incorporated
in the documentation when a fund is launched.
Finally, the review Thomas oversaw also
included considerable enhancements to liquidity
guidelines. The previous principles were limited
and mainly covered secondary markets, but
INREV now includes issues and redemptions of
fund units, fund extension and fund wind-up.
Despite the overall wording remaining similar,
the onus in the new guidelines is now on the fund
manager to take more ownership of the outcome
of the valuation process.

AT A GLANCE
ɆɆOutgoing CEO of INREV
ɆɆCreated and ran IPD Investment
Databank GmbH
ɆɆAuthor of over 70 real estate fund
specialist articles
ɆɆInitiated and oversaw significant
revision of INREV guidelines
ɆɆInstrumental in expanding INREV’s
online capacity
HONORARY HALL OF FAME ENTRANT
ɆɆPhilip Charls
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REAL ASSETS

Real assets demands
local expertise
Our 600 real assets people in 15 offices are on
the ground to identify opportunities and drive
performance. They enable us to offer clients
strong convictions, based on real market
knowledge and longstanding experience.

19-09516 - 10/2016 - Photos : Thinkstock.

This is why our clients have entrusted us with
€70bn in assets under management1, making us
the #1 real estate asset manager in Europe2 today.
Real Experts, Real People, Real Assets
1
2

As of 30 September 2016
Source: IPE Real Estate Top 100 Investment Management Survey - Nov 2016

https://realassets.axa-im.com
@AXAIMRealAssets
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Real Assets & Infrastructure
Investor of the Year
Ärzteversorgung Westfalen-Lippe
“A compelling, well-written entry, displaying an early and diversified
infrastructure strategy that should be applauded as the ice breaker
– judge’s comment
among German players”

S

ince its first infrastructure investment in
2006, Ärzteversorgung Westfalen-Lippe’s
(ÄVWL’s) exposure to the increasingly
popular asset class has grown to around 15% of
its overall portfolio, making the German doctors’
scheme, by some measures, one of the world’s largest pension fund infrastructure investors.
The reason for this strong commitment is the
positive risk/return characteristics compared
with more traditional investments. Not only does
infrastructure show stable cash flows and lower
default rates, its long-term nature covering periods
of between 20 and 30 years also matches the
scheme’s long-term perspective and liabilities.
During the period 2006–10, ÄVWL’s infrastructure investments were operated as part of
the value chain, either as a logistics commitment
in the property sector or as sub-strategies in the
alternative portfolio. Since then they have constituted an independent investment class in their
own right. The aim is to achieve a balanced mixture of equity capital and financing investments.
The current mix is 40% and 60% respectively but
ÄVWL expects the balance to shift to a higher
equity proportion in coming years, as a result of
decreasing returns.
The risks inherent in infrastructure investments are complex, and direct investments in
particular are significantly more costly to manage.
ÄVWL has thus invested significantly in developing internal management resources to meet the
administrative, structural, regulatory and taxrelated challenges raised by investing directly.
Moreover, as its internal teams grow in number
and experience, ÄVWL will be better positioned to
further expand its direct infrastructure portfolio,
focusing on public service facilities and projects.
But it doesn’t manage all its direct infrastructure
purely in-house, with some of the analysis and
investments undertaken by a specially created
Luxembourg-based financing securitisation
platform.
In addition to the direct investments, ÄVWL
also seeks exposure representing 20% of the
infrastructure portfolio in infrastructure funds.
Here, it focuses on managers and strategies that
it is not yet ready to invest in directly. These
include value add and opportunistic funds, vehicles

placing emphasis on the greenfield sector or target
markets where direct access is difficult. This gives
ÄVWL an overall infrastructure portfolio with an
attractive mix of investments with high cash flow
generation and more growth-oriented characteristics. On average, ÄVWL aims to achieve a target
return of 6% after costs for its infrastructure. The
infrastructure funds constitute a Luxembourg
special fund. When choosing managers, it calls on
the expertise and market access of the in-house
portfolio manager from its alternative investments
team.

Ä

VWL combines the interests of several,
often small German investors and can
achieve economies of scale with respect to
due diligence, advice and structuring.
ÄVWL carefully monitors the increasing investment activity in infrastructure, which is leading
to significant falls in margins. Furthermore, the
high level of dry powder in infrastructure funds
is already having a negative impact on pricing
discipline, which makes it increasingly difficult for
investors such as ÄVWL to invest. This is where
ÄVWL’s general opportunistic and counter-cyclical
investment philosophy, not to mention its large
business network, comes into play, as it enables
the scheme to source and acquire infrastructure
holdings at fair or undervalued prices.
In the past year, ÄVWL has carried out large
transactions that it expects will lead to valuable
profits over the coming years. These include the
direct investment in the offshore wind park Baltic
2, the co-financing of the London Gateway container terminal and investments in a large listed
German rail logistics operator.

AT A GLANCE
ɆɆLarge 15% infrastructure allocation
ɆɆDiversified strategy based on
innovative mix of direct and
indirect exposure
ɆɆLead player with co-investments
with smaller investors for
economies of scale
SHORTLISTED
ɆɆLocal Pensions Partnership – UK
ɆɆPensionDanmark – Denmark
JUDGES
ɆɆAndrew Chapman
ɆɆCarsten Eckert
ɆɆGeorg Inderst
ɆɆRichard Urban

Ärzteversorgung Westfalen-Lippe
Country: Germany
Founded: 1960
Maximum real estate allocation:
25%

Financial data
Market value, €m: 12,526.8
Value of real estate assets, €m:
2,482.3

As at 31 December 2016
Real estate performance: 5.3%
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Large Real Estate Investor of the Year
Oxford Properties Group, OMERS
“This is in a class of its own. Its size and resources support an
impressive domestic and international strategy, with a focus on
– judge’s comment
successful joint ventures”

F

rom its first real estate project in 1960,
Oxford Properties has earned its reputation as a world leader in its sector. It is the
global real estate arm of OMERS, the pension plan
for Ontario’s municipal employees, and its investment and management decisions are focused on
delivering consistent returns to meet the scheme’s
pension promise.
OMERS was a leader in allocating significantly
to private markets. In 2001 it acquired the previously listed Oxford to advance this approach. To
drive the greatest returns for pensioners, OMERS
employs fluid real estate, infrastructure and
private equity allocations, with 45% dedicated to
private markets and flexibility to take advantage of
opportunities and market dislocation.
Oxford’s 2,000 team members take a hands-on
approach. It has delivered 20-, 10- and five-year
average returns of over 11%. In 2016 it returned
12.5% on a CAD41.5bn (€28.9bn) portfolio.
OMERS’s equity funding represents one-third of
Oxford’s assets, long-term debt represents another
third, and fee-paying joint venture capital the rest.
To continue to contribute to OMERS’s fully funded
vision, Oxford’s goal is to be a CAD60bn company
by 2020, with equity, debt and partner capital each
worth CAD20bn and all its management costs
offset by fees from managing assets on behalf of
its partners. To achieve this, Oxford has clearly
defined targets and strategies to invest, operate
and develop its portfolio with significant global
expansion and diversifications.

T

he diversification initiative is well under
way. In 2010, over 85% of Oxford’s assets
were in Canada – today almost 40% are in
the US and Europe, and it has a target to exceed
50% by 2020. Moreover, Oxford diversifies its
business in other ways, with no asset greater than
5% of invested capital, no client greater than 5% of
gross revenue and no single sector exceeding 20%
of the portfolio.
Syndicating non-managing ownership positions
to a select number of institutional joint venture
partners, such as CPPIB, JP Morgan, Temasek
Holdings and Alberta Investment Management
Co, allows Oxford to build scale and diversify
its investments and risk exposure in an efficient

manner. In almost all instances Oxford is the lead
partner and generates fee income for asset management, development and property management
services. The fees generated offset costs and make
Oxford’s operating business self-funding.
Oxford has significant in-house experience and
expertise in all aspects of the real estate business
and benefits from the perspective that comes
with scale and the discipline that comes from its
collaborative business model. For example, new
development projects compete for capital with
income-producing investment opportunities, and
both use the same rigorous underwriting process
and standard models to ensure objective evaluation on all invested equity.

O

xford believes that teams on the ground
in each market where it operates are
fundamental to its success. Supported by
the AAA-grade credit of OMERS and AA credit
rating of Oxford, it operates as an innovative and
nimble privately-held operating company, backed
by the strength and balance sheet of long-term
institutional capital.
Sustainability and Smart & Connected technology are tightly integrated into Oxford’s business,
going beyond building materials to consider occupant wellness directly, with LEED, BREAM and/or
WELL standards maintained in 83% of its portfolio. Thus, Oxford has been recognised by GRESB
for leading the North American office/retail sector
for four consecutive years and won several other
awards and recognitions, including BOMA Most
Outstanding Building of the Year, British Council
for Offices Awards Best Commercial Workplace
and NAIOP North American Project of the Year.

AT A GLANCE
ɆɆLead partner in co-developing
the largest private real estate
development in US history
ɆɆLarge 40% overseas investments
portfolio, with target 50% by 2020
ɆɆStrategy based on best-in-class
partners to achieve scale and
security
SHORTLISTED
ɆɆChurch Commissioners for England
– UK
ɆɆCrown Estate – UK
ɆɆHealthcare of Ontario Pension Plan
– Canada
ɆɆPensionDanmark – Denmark
ɆɆUPS Group Trust – US
JUDGES
ɆɆGeorg Inderst
ɆɆStephan Kloess
ɆɆDeborah Lloyd
ɆɆMelville Rodrigues

Oxford Properties Group, OMERS
Country: Canada
Founded: 1960

Financial data
Market value, €m: 59,798
(OMERS)
Value of real estate assets, €m:
28,572 (Oxford Properties)

As at 31 December 2016
Real estate performance: 12.5%
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Access a world of
real estate possibilities
A 40-year real estate investment heritage, professionals
in 22 cities around the world and more than €50.0 billion*
under management… this is the kind of expertise needed
to develop real estate solutions in a global market.

* AUM as at 31 December 2016

This advertisement has been approved and/or communicated by Deutsche Bank AG or by its subsidiaries and/or affiliates (“DB”) and appears
as a matter of record only. Deutsche Bank AG is authorised under German Banking Law (competent authority: European Central Bank) and, in
the United Kingdom, by the Prudential Regulation Authority. It is subject to supervision by the European Central Bank and by BaFin, Germany’s
Federal Financial Supervisory Authority, and is subject to limited regulation in the United Kingdom by the Prudential Regulation Authority and
Financial Conduct Authority. Details about the extent of our authorisation and regulation by the Prudential Regulation Authority and regulation
by the Financial Conduct Authority are available on request. Securities and investment banking activities in the United States are performed by
Deutsche Bank Securities Inc., member NYSE, NASD and SIPC, and its broker-dealer affiliates. Lending and other commercial banking activities
in the United States are performed by Deutsche Bank AG, and its banking affiliates. Investments are subject to investment risk, including market
fluctuations, regulatory change, counterparty risk, possible delays in repayment and loss of income and principal invested.
© 2017 Deutsche Bank AG. All rights reserved. ALT178770
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Medium Real Estate Investor of the Year
SEB Pension
“SEB Pension has adopted a wise strategy based on solid direct
investments at home coupled with indirect exposure abroad to benefit
– judge’s comment
from local knowledge”

S

EB Life & Pension is a leading commercial
life and insurance company in the Nordic
region, offering a broad, attractive and
innovative product range to small, mid and large
institutions. SEB Pension is its Danish subsidiary.
Real estate has traditionally been considered
an important asset class for SEB for several key
reasons:
• It produces a relatively high and stable level of
current income.
• It offers a high degree of protection against
inflation.
• It is an asset class with low volatility.
• It offers an attractive risk-adjusted return profile
and may encourage risk-adjusted returns to increase
when included at overall investment portfolio level.
These are important aspects of long-term pension investment and therefore real estate fits well
with SEB’s objectives to grow and secure the best
level of pensions income for its members.
Property is an important feature of SEB’s 2020
investment vision. It provides an essential means
of diversification of the scheme’s overall assets.
The current optimal exposure is set at 10%.
Within the real estate portfolio there are different levels of weighting and investment approach,
depending on where SEB seeks exposure. A large
majority of 80% of the portfolio is targeted at
direct investments in Denmark. This is a target
range; in practice, the split between domestic
and international real estate could move to
50/50, depending on opportunities in the market.
Indeed, as of the last quarter of 2016, the split
was actually 87% domestic direct versus 13%
indirect overseas investments.

S

EB’s direct investments in Denmark must
primarily allow for critical volume and
expertise, while the indirect international
investments should bring diversification benefits,
albeit with typically lower exit flexibility. Exposure
to either must correspond to balanced riskadjusted returns.
SEB invests primarily in new or recent energyefficient and cost-efficient properties. To secure
the future value of any property, the scheme aims
to attract and maintain quality tenants and low
costs in terms of energy consumption, operations
and management. It is therefore important that

buildings have a stable and sustainable green
profile.
Commercial (typically office) assets currently
account for 90% of SEB’s portfolio from a strategic
range of 85–90%. The current residential weighting is just 1% from an optimum 10–15%. Retail is
included where there is a natural fit with these
segments.
In terms of area, SEB targets mainly the
Greater Copenhagen area, Aarhus and Denmark’s
Triangle Region but will invest in other regions
or segments, if this is justifiable with respect to
strategy. Regarding approach, core investments
are its primary target, with between 80% and 90%
invested in commercial property with low risk
thanks to long-term leases, high-quality tenants
and low vacancy rates. The remaining 10–20% is
allocated to value-added investments relying on
the following drivers:
• Acquiring attractive land and building commercial
or residential property depending on construction
costs and risk.
• Value creation/reduction of vacancy by reconstruction of office or industrial properties into
residential.
• Flats either sold as common hold units with profit
or rented out.
Going forward, part of its 2020 vision is to
adjust the current portfolio to allow essentially for
the replacement of ‘non-future proofed’ property to secure cash flow. This will take the form
of direct investments of assets primarily worth
between DKK50m and DKK500m. Finally, it will
seek to increase its overseas exposure to 20%. This
is expected to reach DKK1.3bn depending on its
overall assets under management through property
funds seeking diversification based on geography,
segments and risk profiles.

AT A GLANCE
ɆɆDirect strategy concentrated on
domestic Danish core properties
ɆɆFlexible allocation structure
allowing up to 50% in indirect
overseas exposure
ɆɆTarget asset is new or recently
built assets with energy and cost
efficiency
SHORTLISTED
ɆɆCERN Pension Fund – Switzerland
ɆɆMerseyside Pension Fund – UK
ɆɆUnion Mutualiste Retraite – France
ɆɆWPV – Germany
JUDGES
ɆɆDouglas Crawshaw
ɆɆJohn Forbes
ɆɆBas van den Ijssel

SEB Pension
Country: Denmark
Founded: 1925
Maximum real estate allocation:
10%

As at 31 December 2016
Financial data
Market value, €m: 34,000 (SEB
Life & Pension Group)
Value of real estate assets, €m:
954.3 (SEB Pension, Denmark)

Real estate performance: 8.1%
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M&G Real Estate can help investors access the best investment
opportunities and by actively managing each and every building aims
to maximise returns.

www.mandgrealestate.com

M&G Investments and M&G Real Estate are business names of M&G Investment Management Limited and are used by other companies within the Prudential Group. M&G Investment Management Limited is registered in England and Wales under
numbers 936683 with its registered office at Laurence Pountney Hill, London EC4R 0HH. M&G Investment Management Limited is authorised and regulated by the Financial Conduct Authority. M&G Real Estate Limited is registered in England and
Wales under number 3852763 with its registered office at Laurence Pountney Hill, London EC4R 0HH. M&G Real Estate Limited forms part of the M&G Group of companies. M&G Investment Management Limited and M&G Real Estate Limited are
indirect subsidiaries of Prudential plc of the United Kingdom. Prudential plc and its affiliated companies constitute one of the world’s leading financial services groups and is not affiliated in any manner with Prudential Financial, Inc, a company
whose principal place of business is in the United States of America. APR 2017 / IM211
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Small Real Estate Investor of the Year
Pensioenstichting Transport
“Clear understanding of requirements for derisking, the changes
required, and following it through over a three- to four-year period.
– judge’s comment
Good example for others to follow” 

W

ith total assets of €1.1bn and a real
estate allocation of 12.5%, Pensioenstichting Transport (PST) is the
corporate pension fund for DHL Netherlands
employees and is responsible for the pension
rights of approximately 18,000 participants.
In 2012, the fund came to the conclusion that
a radical reorientation of the property portfolio was necessary. The fund had a portfolio of
indirect real estate investments that it had built
up between 2004 and 2007. But between 2007
and 2012 no further investments were made and
the existing strategy had not been revised during
that period.
Consistency was lacking in the portfolio; for
the most part, it consisted of highly specialised
closed and open-ended funds. Although these
were largely core funds, it also contained some
with a high-risk profile, which did not match PST’s
requirements. During the global financial crisis,
the value of the property portfolio had decreased
substantially and as a result, its average leverage
increased to over 50%. This raised the following
question: what is ultimately the model portfolio
and how do we get there? In addition, PST felt
a strong need to be in control of the property
portfolio.

T

he first step was to draft a strategy,
which the fund did in conjunction with
an independent real estate advisory firm.
PST strongly felt that this strategy had to be fully
aligned with the pension fund’s overall asset/liability modelling. The resulting strategy comprises:
• Greater diversification of the portfolio in Europe
and US.
• Balanced distribution among the four sectors and
underweight offices.
• Focus on core real estate.
• Active policy to reduce leverage.
• Need to be in control.
Once the strategy was adopted, the fund
designed a transition plan aimed at restructuring the existing portfolio, while at the same time
building up the new portfolio to arrive ultimately
at the target allocation. The restructuring was executed through a combination of strategies; while
some funds were expected to drop out by virtue of
being closed-ended funds nearing maturity, some

funds were sold through secondary transactions,
and redemption requests were filed for certain
open-ended funds. During the restructuring, PST
always sought a careful balance between accepting
any discount from a private sale and any potential
negative value developments.
New investments were carefully matched with
proceeds from the run-off portfolio to maintain a
real estate allocation around the target percentage
of 12.5%. In Europe and the US, the foundation
for the portfolio has been laid with investments
in large, diversified, core, multi-sector, multicountry open-ended real estate funds. By topping
up the portfolio with specialised funds, including
logistics and residential vehicles, the portfolio was
ultimately brought fully in line with the new real
estate strategy.

T

o stay in control, PST formed a real
estate focus group, consisting of the
pension fund’s chief financial officer, and
a representative from the scheme’s investment
committee. This group liaises with the external
real estate consultant, acting as the link between
the pension fund’s board and investment committee and its consultant. The focus group is closely
involved in new investments. When visiting
shortlisted managers, or doing property tours,
the focus group typically takes part. The focus
group also discusses on a quarterly basis portfolio
developments at fund and portfolio levels as well
as the quarterly outlook for the portfolio.
The migration to the new strategy started in
2013 and is now virtually complete. The leverage
at portfolio level has dropped to 21%, and, with
the exception of small stakes in run-off funds, the
entire portfolio now consists of core real estate
funds.

AT A GLANCE
ɆɆRestructured strategy and
governance to de-risk former real
estate portfolio
ɆɆIndirect only approach targeting
core real estate funds with 12.5%
allocation
ɆɆLeverage dropped from 50% to 21%
while returns rose to 11.7% by 2016
SHORTLISTED
ɆɆAmonis OFP – Belgium
ɆɆAPK Pensionskasse – Austria
ɆɆRoyal County of Berkshire Pension
Fund – UK
ɆɆVBV–Vorsorgekasse – Austria
JUDGES
ɆɆPeter Hobbs
ɆɆPeter Kraneveld
ɆɆGerard Moore

Pensioenstichting Transport
Country: Netherlands
Founded: 1925
Maximum real estate allocation:
12.5%

Financial data
Market value, €m: 1,100
Value of real estate assets, €m:
115

As at 31 December 2016
Performance: 11.7%
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Listen.
Understand.
Invest.

TRIUVA Kapitalverwaltungsgesellschaft mbH is a leading
provider and manager of structured real estate products
for institutional investors in Europe with assets under
management of around EUR 9.9 billion. As an integrated
investment platform with headquarters in Frankfurt and

a network of branches across Europe and many years
of expertise, we offer our investors all services for the
structuring and management of real estate investment
products. We primarily focus on commercial properties
in the office, retail and logistics sector in Europe.
www.triuva.com
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Investment Consultancy of the Year
Courtland Partners
“The case studies show three examples of advisory assignments
executed in an outstanding fashion, focused on the specific needs of
– judge’s comment
each client”

F

ounded in 1995, Courtland Partners provides
institutional clients with a full range of real
estate consulting services, including strategic and investment planning, market review and
research, manager/partner selection, performance
measurement and benchmarking, investment
evaluations, and manager/partner fee structuring.
Courtland advises on investments across all risk
profiles, strategies and sectors, including niches.

European private pension plan

The client approached Courtland for advice on gaining exposure to the US office market. It had clear
objectives and a structure in mind, including:
• A core and core-plus risk profile, with limited
value-add.
• Gateway markets only.
• A 50/50 joint venture with a like-minded investor
and an associated investment manager.
The client was already in advanced discussions
with two life insurance companies. Firstly, Courtland argued for the inclusion of additional tier-one
and growth markets.
Secondly, Courtland explained that insurance
companies as joint venture partners also presented
certain risks that needed to be managed, such as:
• The associated investment manager is often not
top-performing.
• The client’s account would be one small account
among many and may not be a priority.
• Insurance companies are part of a heavily
regulated business and the alignment of interest can
change quickly.
With Courtland’s advice, it chose the partner
and negotiated the terms. To address investment manager risk, Courtland performed full
due diligence on the associated manager. Finally,
Courtland reviewed the commercial and governance terms of the joint venture agreement itself for
consistency with market practice in the US.

• A need for current income.
• A headline risk concern that the company name
never be part of litigation in the US, particularly
with the tax authorities.
Courtland believes it is vitally important to hold
detailed discussions with the client to thoroughly
understand its objectives and acceptable risks.
This led to the conclusion that to address the
objective to avoid headline risk, a typical investment blocker structure would not be sufficient.
An original structure of a blocker feeding into a
US-based fund of funds was devised. This unique
structural design, however, still had to be costeffective for the client to achieve its stated income
objective. Fitting all these together, Courtland
created an investment policy that addressed all the
investment objectives and set appropriate diversification guidelines needed to mitigate downside risk.

AT A GLANCE
ɆɆSpecialist institutional investment
advisory firm
ɆɆReal estate advice across all risk
profiles, strategies and sectors
ɆɆRecommended over $90bn in real
estate investments globally since
2000
SHORTLISTED
ɆɆCardano Risk Management
– Netherlands
ɆɆFinance Ideas – Netherlands
ɆɆIPCM – UK
JUDGES
ɆɆRussell Handy
ɆɆRavi Khanna
ɆɆBert Tibben

European public pension plan

Courtland won a consultant RFP competition to run
a manager selection process for three sector-specific,
non-discretionary, US separate accounts totalling
over $1bn in equity: multifamily, niche/alternatives,
and office and retail. The initial objectives for each
mandate were straightforward:
• A core and core-plus risk profile with up to 50%
leverage.
• Focus on gateway and major US markets.
• A current income target.
• A preference for emerging or lesser-known managers.
When Courtland explored the client’s investment objectives in detail, significant refinements
were made, including:
• Adding an industrial sector mandate, increasing
the equity amount to over $1.3bn.
• Increasing the risk profile to core-plus and value-add.
• A broad universe of investment managers.
• The manager had to have the capacity to manage
significant regulatory requirements

European insurance company

This client issued an RFP for real estate consultants
to assist with its diversification into the US, where it
had limited knowledge but objectives and concerns,
including:
• Diversify its portfolio and gain US dollar exposure.
• A core and core-plus, with limited value-add, risk
profile.

Courtland Partners
Country: US
Founded: 1995

2017 MAY IPE REAL ESTATE

REGIONAL AWARDS 23

Asia Pacific
National Pension Service
“With strong returns and detailed breakdown of its results, NPS is one
of the world’s most sophisticated and innovative institutional investors”
– judge’s comment


T

he National Pension Service (NPS) is
South Korea’s social insurance scheme,
accumulating pension provision for almost
22m active members, while paying pension income
for over 4m Koreans. Founded in 1987, its asset
base now totals some €464bn, which the fund
claims makes it the world’s third largest pension
fund, behind similar national first pillar funds in
Japan and Norway.
Real estate is part of NPS’s alternatives
portfolio – a component of its overall investment strategy that is continuing to grow rapidly
in terms of both assets under management and
returns. Investors face uncertainty in the world’s
economy arising from the trend of low growth,
low interest rates, Brexit and the US presidential
election. Despite these challenges, NPS reported
a return of 4.75% (or €20.4bn) in 2016. Its investment in overseas alternatives returned 12.59%
during the same period, driving the return of the
entire asset mix since 2005 when the fund first
added international alternatives to its portfolio.

A

t the end of December 2016, NPS’s
investments were split 33.7% in equities, 54.8% in fixed income and 11.4% in
alternatives. Of these, 62.6% is directly invested
by internal management teams and 37.4% is
entrusted to external investment managers. NPS
claims it was able to produce a stable return
last year, largely thanks to a proactive effort to
shift its weight in investment from domestic
fixed income into similar overseas securities and
alternatives.
In 2016, the NPS started to invest in hedge
funds for risk dispersion and more stable return.
The fund also continued to invest in what it calls
trophy assets in developed markets, such as the
US and France, while scaling up its investments by
diversifying into hotels, direct secondary funds and
co-investment funds.
By late 2016, NPS’s allocation to alternatives
accounted for 11.4% or €53bn, of which 65.5% or
€34.7bn was invested overseas. Under the terms of
its current strategy, the entire share of the fund’s
overseas investments will be raised from its current 27% overall to 35% or more by 2021.
Even though investing in real assets abroad
comes with high initial costs and takes time to

produce any significant tangible outcomes, its
potential to generate stable long-term income
makes it appealing. Hence, NPS remains confident
in its real assets approach.
As part of the core strategy, NPS invested in
office buildings in developed economies such as
Canada and France throughout 2016. Based on
a value-added and opportunistic strategy, it also
targeted hotel portfolios across the US and took
shares in value-added and global opportunistic
funds based in Europe and Asia.

F

urther developments in its real estate and
real assets holdings saw NPS further diversify by geography. It successfully expanded
its holdings, which were formerly concentrated in
North America, Europe and other advanced economies, to markets in the Asia Pacific region, such
as Singapore and Australia, and other European
markets, including Poland and Italy.
This activity ensured the NPS performed both
positively and stably in the overseas real estate
sector, posting a three-year average return of 13.8%
and 12.21% for 2016. But these are not the only
measures it uses to judges the portfolio’s success.
It also considers factors such as dividends, interest income and foreign exchange hedging. This
gives it a much better idea of the fair value of its
real estate and real assets holdings, enabling it to
measure its performance more accurately against
its benchmark.

AT A GLANCE
ɆɆDiversified approach to support
regional and sector expansion
ɆɆOverseas alternatives returned
12.59% in 2016
ɆɆFurther core investments in offices
in developed markets
SHORTLISTED
ɆɆEmployees Provident Fund
– Malaysia
JUDGES
ɆɆAlan Dalgleish
ɆɆManfred Kupka
ɆɆNicholas Wong

National Pension Service
Country: South Korea
Founded: 1987
Maximum real estate allocation:
4.5%

As at 31 December 2016
Financial data
Market value, €m: 464,000
Value of real estate assets, €m:
20,800

Real estate performance: 7.53%
(domestic); 12.21% (overseas)
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THE PURSUIT OF
REMARKABLE
We don’t believe in average; we aim for exceptional.
We’re driven by the pursuit of remarkable.
It’s what makes us stand out in a world full of ‘good enough’.
Tristan Capital Partners: different by design.

DIFFERENT BY DESIGN

Leaders in European
Real Estate investment.

Real Estate of Mind.
tristancap.com
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Austria/Germany/Switzerland
APK Pensionskasse
“APK’s real estate strategy is well aligned with its overall objectives and
formulated such that they know very clearly why they do what they do”
– judge’s comment


A

ustria’s APK Pensionskasse is a multiemployer fund, with a mix of defined
contribution, defined benefit and hybrid
plans. APK reacts proactively to new investment
ideas and has been quick to implement new ideas
and introduce new asset classes.
In setting up its new real estate strategy, the
implementation of which started in 2012, APK’s
prime focus has been to construct a portfolio that
over the course of a market cycle would prove
resilient to even the most unlikely events.
The first factor it considered was the value of
targeting the most secure core investments. It
found running a safe core strategy would eventually give rise to an unacceptable level of portfolio
risk over time. This translates into lower returns
from a low-risk, low-volatility approach, while
higher risk and volatility are likely to occur in the
future as a result of unexpected developments not
factored in during its original return calculations.
In other words, APK found that once the return
expectation for core products had been properly
adjusted for unlikely (but possible) future events,
most core products were not worthwhile investments. They would therefore not be appropriate in
the pursuit of its long-term real estate investment
goal to outperform a broad diversified fixed income
portfolio with lower or similar volatility.

T

o keep the strategy essentially simple and
facilitate communication, APK defined an
informal investment rule: “If something is
priced for perfection, the most likely future outcome is a big disappointment.” This was a simple
way to ensure a critical approach was taken when
evaluating new investment ideas and one that led
APK to reject most core projects.
APK’s solution was to build a global broadly
diversified portfolio with two or three strategic
partners in every region where it invests: Europe,
Asia and US. The investments it made were
based on seeking diversification with respect to
the strategy it followed, such as opportunistic
and value-add, regions and sectors. APK steadily
increased its allocation, aiming for a long-term
target of 4% of total assets to smooth out timing
risk. The strategy therefore effectively includes
a short-term element, focusing on identifying
the next potential crisis and reducing exposure

to low-yielding assets as a way to deal with the
threat of rising yields. The investments made
were predominantly loans with floating-rate
payoff structures and equity investments in stable
economic areas such as the Nordic region, where
APK has commitments to two very successful
funds that offer very healthy yields. This was the
first step in achieving the goals it set out in its
long-term strategy. The target is to maximise current income with low leverage and low correlation with the bond markets.

T

he second part of the strategy focuses on
value-add and opportunistic investments
serving as the performance driver of the
total portfolio. Here the focus is on managers
with a talent for repositioning assets to core. The
overall result is an all-weather portfolio that can
withstand stressed market environments and
perform well in both inflationary or deflationary
periods.
The results speak for themselves. Since 2013,
the strategy has produced an annualised return
of 8.4%. APK benchmarks the strategy against the
INREV Quarterly Index.
To ensure APK finds enough investment opportunities, it engages in very open conversations
with real estate partners about their strengths and
weaknesses. This allows APK to filter out best-inclass managers with an active investment approach
and the ability and process to resolve future
challenges.

AT A GLANCE
ɆɆReal estate strategy focuses on
resilience over the course of market
cycle
ɆɆGlobal broadly diversified portfolio
with two to three strategic partners
in each region
ɆɆNew strategy has produced an
annualised return of 8.4% since
2013
SHORTLISTED
ɆɆÄrzteversorgung Westfalen-Lippe
– Germany
ɆɆCERN Pension Fund – Switzerland
ɆɆCompenswiss – Switzerland
JUDGES
ɆɆGeorg Inderst
ɆɆCarl-Heinrich Kehr
ɆɆStephan Kloess

APK Pensionskasse
Country: Austria

As at 31 December 2016
Financial data
Market value, €m: 4,387.9
Value of real estate assets, €m:
146.5

Real estate performance: 7.35%
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Where traditional and alternative
investment solutions
converge

GLOBAL REAL ESTATE
INVESTMENT MANAGERS
GLOBAL ASSET MANAGEMENT
GLOBAL INVESTMENT SOLUTIONS
GLOBAL DIRECT FINANCING
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Belgium/France
Integrale
“Well-conceived strategy and framework based on a separate risk
management function, leading to consistent performance with low
– judge’s comment
volatility” 

W

ith its origins going back to 1925,
Belgium’s Integrale invests 23% of its
assets in direct real estate, which it
claims to be the highest allocation for a Belgian
pension institution. It represents a less volatile
asset class providing the best risk/return ratio
compared to other asset classes, especially in
today’s environment of low interest rates and high
equity volatility. It is also an ideal liability match,
benefiting from illiquidity premia and high stable
inflation-linked income. Furthermore, direct real
estate is not correlated with the financial markets
in the way indirect strategies are.
Integrale optimises its direct real estate investments by diversifying its holdings and limiting risk.
Its approach avoids concentration of counterparty
risk, such as leaseholders, and seeks geographical
diversification in Belgium, Luxembourg and the
Netherlands, as well as sector diversification across
offices, warehouses, logistics, retail, industrial
assets, photovoltaic projects, elderly nursing homes
and serviced residences. Areas it does not consider
include development and construction risks, thus
eliminating renovation costs and vacancy risk. It
only selects stable and financially strong leaseholders, such as governments, multinationals and public
institutions, with long-term rental agreements
of between 15 and 27 years providing stable high
income streams.
To generate scale, reduce costs, diversify risk and
benefit from the exchange of ideas, Integrale partners other institutional investors, such as pension
funds and insurance companies. It does, nonetheless, apply specific limits. For instance, it will only
invest a maximum of 5% or 100–150 beds in nursing
homes, a maximum of 5% in infrastructure and 5%
per building. It is also keen to ensure its buildings
are situated close to town centres and are easily
accessible to public transport and airports. Another
principle it applies to its real estate portfolio is
that its assets must respect the latest standards of
sustainable development relating to energy, the
environment and ecological impact. BREEAM
certifications are required for new buildings.
Thanks to its qualitative real estate approach,
Integrale is a renowned player on the Belgian
market, with a strong presence. The fund bases
investment decisions on a strong governance
process that relies on committees, such as:

• A strategic committee
• An investment committee for tactical decisions
• A risk committee
• An audit committee monitoring limits
• A direction committee to coordinate and implement the strategy
• A board of directors for overall control and definition of the strategy.
Each committee comprises a mix of representatives from various sponsor companies and plan
members as well as independent experts.
All Integrale’s potential investments undergo
a rigorous due diligence process and analysis by
the real estate team with the support of external
advisers and specialists. This includes a range of
risk factors, such as:
• Sector
• Legal
• Commercial
• Financial
• Tenant
• Vacancy
• Sustainability criteria.
Each asset is then valued according to three methods: capitalisation of leasing revenues, discounted
cash flow and unit price per square metre. Once the
analysis is complete, it is presented to the investment
committee. If the latter is confident about the new
investments, it seeks approval from both the strategic
committee and the board of directors.
Integrale employs a specialised team of seven,
including the direct involvement of the chief
financial and chief executive officers. To ensure
excellence, it has formed strategic partnerships
with reputable agents on the real estate market
such as JLL, CBRE and BNP Paribas. These agents
manage the properties on behalf of Integrale.
The results are clear. The fund’s direct real
estate approach has provided a stable and high
absolute return of 5.3% per year during the past 10
years with very low volatility close to 1%.

AT A GLANCE
ɆɆDirect strategy only totalling 23% of
overall assets
ɆɆDiversified regionally and
extensively by sector
ɆɆGovernance model built on
comprehensive risk management
and due diligence
SHORTLISTED
ɆɆAmonis OFP – Belgium
ɆɆUnion Mutualiste Retraite – France
JUDGES
ɆɆEdward Barker
ɆɆGianluca Romano
ɆɆErick van Koppen

Integrale
Country: Belgium
Founded: 1925
Maximum real estate allocation:
25%

As at 31 December 2016
Financial data
Market value, €m: 3,600
Value of real estate assets, €m:
822

Real estate performance: 6.38%
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BULLISH ON EUROPE

22 Years
Investing in Europe

19 Countries
Transacted in 19 countries

9 Funds
Successfully raised

105 Investments
Over 105 investments completed

€9.5bn+

Transacted since 1995

60 Professionals
Over 60 professionals across
disciplines and regions

Europa Capital is an established real estate fund management group operating
across Europe, adding value through active asset management on behalf of its
investors. For more information contact Schalk Visser, Head of Equity Capital
Markets on svisser@europacapital.com
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Netherlands
PGGM Investments
“PGGM is truly best in class when it comes to selection process,
due diligence and picking the best managers, while they are also
– judge’s comment
frontrunners in ESG” 

O

ver the years PGGM Investments has
developed a reputation as a world-leading
real estate investor. This does not refer
just to its current structure as an investor in the
private and listed real estate markets, but also to
its former strategy in the 1990s as a direct investor, property manager and developer. The in-depth
direct and indirect real estate knowledge gained
during this period enabled PGGM to become an
innovative player and front-runner in real estate
investment.
Today PGGM’s real estate offering is anchored
in two distinct portfolios: Listed Real Estate Fund
(LREF) and Private Real Estate Fund (PREF).
Both have a global reach and PGGM’s clients can
choose a mix of listed and non-listed exposure to
optimise their real estate allocation. Furthermore,
PGGM tailors specific real estate investment solutions for strategic partners. Good examples are the
Living & Care Fund and the Dutch Health Care
Fund created on behalf of PFZW and the Doctors
Pension Fund respectively.

P

GGM’s LREF is an actively managed global
real estate securities fund of €11bn with
a strong track record. The fund is managed from one location by a dedicated team of
six investment professionals. It has generated a
compounded annualised return of 14.5% hedged
against the euro since inception. Its investment
objective is to generate outperformance relative to
the benchmark, the FTSE EPRA/NAREIT Developed Global Total Return index, over a market
cycle of 10–15 years.
LREF’s investment process is characterised
foremost by a bottom-up style, aiming at leveraging PGGM’s proprietary analysis toolkit, industrywide connections and relationships and thorough
fundamental knowledge of companies and markets
in which it invests.
PREF is managed by a team of 17 investment
professionals. The dedicated regional teams allow
the fund to invest globally in all main sectors.
Thanks to its €12bn asset base, PREF can invest in
the full spectrum of indirect investment formats
allowing it to follow a ‘structure follows strategy’
approach.
With an investment strategy where diversification and risk control are paramount, this fund has

been able to outperform relevant global indices
since its inception in 2009. As its clients demand
exposure to real estate throughout the cycle,
PGGM is very conscious of the cyclical nature of
this asset class, ensuring the portfolio offers relatively stable returns throughout. In this respect,
and in response to the global financial crisis, it
now endeavours to avoid exit risk in vehicles with
too many non-like-minded investors.

I

n its goal of improving the societal and
environmental impact of its real estate
portfolio, PGGM helped found the sustainability index GRESB and has continued to contribute significantly to its growth and success.
With increased awareness of the environmental
footprint of its €24bn real estate portfolio,
PGGM now seeks to increase the transparency of global property markets further. In the
coming years, it expects a significant push in
the availability of analytics to crack the DNA of
outperforming buildings. The real estate team of
PGGM intends to take a leading role by supporting several significant global data initiatives with
the aim of taking property analytics to the next
level.
Besides innovative activities aimed at improving the transparency of global real estate markets,
PGGM has been very supportive and active in
the development of real estate industry bodies
like EPRA, NAREIT, APREA, NCREIF, AFIRE,
INREV and ANREV. As a thought leader in the
industry, PGGM strives to take responsibility by
actively participating in numerous committees and
management boards to help shape the real estate
industry going forward. Both the listed and private
real estate teams play a key role in this shared
goal.

AT A GLANCE
ɆɆLarge €24bn real estate strategy
based on private and listed
portfolios
ɆɆGlobally diversified by geography
and sector with bottom-up
investment style
ɆɆLeading real estate ESG player and
co-founder of GRESB sustainability
index
SHORTLISTED
ɆɆAltera Vastgoed NV
ɆɆBouwinvest
ɆɆMN
ɆɆPensioenstichting Transport
ɆɆSPF Beheer
JUDGES
ɆɆKees Hage
ɆɆBert Tibben
ɆɆBas van den IJssel

PGGM Investments
Founded: 2008
Maximum real estate allocation:
12%. Real assets, including
infrastructure: more than 20%

As at 31 December 2016
Financial data
Market value, €m: 200,000
Value of real estate assets, €m:
24,000

Real estate performance: listed –
compounded annualised return
since inception 14.5%
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Innovative real estate
investment leadership
in the Americas for
over three decades
Atlanta / New York
San Francisco / Boston / Bogotá

jamestownlp.com
For more information, please contact
jamestown@jamestownlp.com
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Nordic Countries
Nordea Liv & Pension
“With a remarkably professional approach overall, Nordea Liv &
Pension is an outstanding participant in property markets” – judge’s comment

N

ordea Liv & Pension is Denmark’s third
largest commercial pension fund, with
some 330,000 customers and total assets
of €65bn. Real estate currently accounts for 5.5%
and recorded a return of 6% in 2016.
Nordea is one of the largest real estate investors
in the Nordic region. The real estate investment
strategy has been consistent for more than a
decade, focusing on stable cash-flow returns generated by a diversified portfolio of real estate assets,
consistently providing above-benchmark returns.
These results have been achieved by way of a
real estate investment management organisation,
Nordea Ejendomsinvestering, which comprises
100 full-time personnel from highly experienced
investment managers to landlords in around 350
real estate assets across Denmark spanning more
than 1,500m square metres. Thus Nordea manages around €3.6bn of real estate assets and covers the entire management value chain including

investments, letting, financial reporting, refurbishment projects and full-scale developments.
Nordea’s portfolio is highly diversified, which
ensures annual performance at a consistent
level. Although the majority of the portfolio is in
offices, the underlying diversity of these ensures
a low risk profile. The office portfolio is a blend
of multi-tenant office buildings, domiciles and
mixed-use properties, located in all regions, not
just Copenhagen.
Another portfolio component is made up of
logistics properties, mainly in the Greater Copenhagen area. These generate high cash returns.

AT A GLANCE
ɆɆReal estate subsidiary of over
100 full-time staff across full
management spectrum
ɆɆDiversified domestic portfolio of
350 assets spanning over 1,500m
square metres

Nordea Liv & Pension
Country: Denmark
Founded: 2008
Maximum real estate allocation:
current real estate 5.5%

As at 31 December 2016
Financial data
Market value, €m: 65,000
Value of real estate assets, €m:
3,575

Real estate performance: 6%

PensionDanmark
“PensionDanmark seems to clearly understand the strategic advantage
of long-term commercial real estate holdings and is investing
– judge’s comment
accordingly” 

P

ensionDanmark has consistently broadened its investment universe to include a
wide range of asset classes including real
estate, infrastructure and direct lending. In these
markets, the fund seeks assets with stable, attractive cash flows. In a low interest-rate environment
when many investors are moving into unlisted
infrastructure and real estate it has become
increasingly important for PensionDanmark to be
ahead of the curve in terms of assets and technology, source deals directly and have a strong
internal team that is able to develop and structure
deals with industrial partners.
Within infrastructure, which totals 12% of
the portfolio, the focus is on renewable energy
such as wind and biomass plants, transmission
masts and transportation infrastructure, such
as rolling stock. On the real estate side, which is
close to 10%, the strategy is to develop and invest
in modern, well-located and sustainably-certified

properties with solid long-term tenants.
PensionDanmark’s ambition is for real assets to
offer a stable base in the portfolio, with highly predictable cash flows that are less correlated with the
business cycle and protect against inflation. It thus
looks to add €300m of real assets to the portfolio
annually. A large part of the portfolio growth will
be in the form of newly constructed commercial
– and to a lesser extent residential – real estate.
Sustainability is an integral part of the strategy as
both a value-added element and risk management.
To expand on these opportunities, PensionDanmark has built specialised internal teams for both
real estate and infrastructure.

AT A GLANCE
ɆɆLarge real assets department
comprising 12% infrastructure and
almost 10% real estate
ɆɆ€300m annual commitment with
growth in newly built commercial
and residential assets

PensionDanmark
Country: Denmark
Founded: 1992

As at 31 December 2016
Financial data
Market value, €m: 30,000
Value of real estate assets, €m:
2,150

Real estate performance: 9.6%

SHORTLISTED • DNB Life/DNB REIM – Norway • Industriens Pensionsforsikring – Denmark
JUDGES • Gunnar Branson • Casper Hammerich • Lars Hermann
2017 MAY IPE REAL ESTATE
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North America
Healthcare of Ontario Pension Plan
“An outstanding investor with a stellar performance record, HOOPP
consistently makes the smart investments in their markets. A force to
– judge’s comment
be reckoned with” 

T

he Healthcare of Ontario Pension Plan
(HOOPP) has more than 321,000 members, making it one of Canada’s largest
pension plans. Real estate assets are critical to
HOOPP’s investment strategy. Totalling nearly
44m square feet, the asset class now represents
12.7% of the scheme’s net assets at a gross value of
CAD11.5bn (€8.2bn).
HOOPP’s real estate strategy has evolved from
low-profile domestic assets to a dynamic, long-held
Canadian and international asset mix. HOOPP
relies on a small portfolio team that partners with
external managers and developers to manage its
assets. In 2016, HOOPP committed more than
CAD1.5bn in new real estate investments globally.
Currently the asset mix comprises: office 43%,
retail 28%, industrial/logistics 20% and residential/
others 8%.
The decision to explore markets other than
Canada came in 2006 when the plan decided on
a maximum allocation to overseas real estate of
about 20%. As a big player with significant real estate
investment experience, HOOPP has not restricted its
overseas investments in property to an indirect strategy based on investing in real estate funds. These
do figure in its international real estate portfolio but
so do co-investments and joint ventures with local
market players that seek the same economy of scale
and long-term results as HOOPP. It remains imperative for HOOPP to find the right partners on grounds
of trust and ability to deliver superior returns.
The overarching investment goal is to earn
long-term, stable returns for pension members.
As HOOPP has a small portfolio management
team and outsourced business model, the investment strategy relies on strong relationships with
business partners, service providers and other key
stakeholders. Its investment strategy is driven by
seven basic tenets:
• Acquisition, ownership and active management
of high-quality properties that generate stable and
growing streams of income over time with the
opportunity for capital appreciation;
• Enhancement of returns through property
development activities and selective investment in
value-add and opportunistic funds;
• Exposure to international real estate markets to
provide diversification and increase the range of
available investment opportunities;

• Selective disposition of assets that have reached
a valuation peak or which are no longer considered
core holdings;
• Diversification by asset, product and market to
reduce risk and volatility;
• Responsible and environmentally sustainable
approach to investment and operations, and
• Protection and enhancement of asset value
by considering trends, regulations and market
demand.
While HOOPP’s investment strategy has
increasingly focused on real estate investments
in Europe and the US, the Canadian income-producing commercial property portfolio continues
to represent the core of its real estate holdings.
Valued at CAD8.1bn, these office, industrial and
retail properties account for 71% of its total real
estate investments on a gross market value basis.
HOOPP employs a robust risk management
process for both new deals and the existing portfolio. All new deals follow the same detailed risk
assessment process – so whether potential deals
are income-producing properties, developments
or fund investments, they can all be compared as
like-for-like. The risk assessment includes strategic, market, valuation, liquidity, leasing, physical,
partner, financing, development and regulatory
risk evaluations.
Existing assets take part in two main risk management programmes:
• Group insurance programme. Having all
HOOPP assets under the same group insurance
programme ensures that HOOPP can manage
insurance risk more effectively and control costs.
• HOOPP Environment, Health & Safety Programme. All HOOPP assets take part in a thorough
Environment, Health & Safety Programme that is
offered by an external provider, including environmental assessments, health and safety risk assessments, manager best practice questionnaires and
other initiatives that ensure that HOOPP’s assets
are best-in-class in these areas.

AT A GLANCE
ɆɆSignificant real estate portfolio of
12.7% of overall assets
ɆɆWell-defined disciplined
investment strategy
ɆɆ20% overseas investment target
through direct, indirect and
partnership strategies
SHORTLISTED
ɆɆIvanhoé Cambridge – Canada
ɆɆOxford Properties Group, OMERS
– Canada
ɆɆUPS Group Trust – US
JUDGES
ɆɆGunnar Branson
ɆɆJim Fetgatter
ɆɆSara Rutledge

Healthcare of Ontario Pension Plan
Country: Canada
Founded: 1960
Maximum real estate allocation:
current allocation 12.7%

Financial data
Market value, €m: 49,600
Value of real estate assets, €m:
8,150

As at 31 December 2016
Real estate performance: 12.19%
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Other Countries & Regions
Fondazione ENPAM
“Diversified real estate portfolio with a solid track record, and the
effort to change the approach to RE investment is quite evident”
– judge’s comment


F

urther enhancements to Fondazione
ENPAM’s approach to real estate have
included more recent moves to restructure
and revalue the portfolio to increase its efficiency
and reach. The investment plan agreed in 2015
saw the Italian scheme commit a further €300m in
2016, while it gained €350m from the large-scale
sale of residential units in Rome.
This saw the allocation to property reach
31.78% before falling back to 30% at the end of
2016 as a result of divestments. The strategic
maximum weighting of 35% was determined by
the asset allocation review of 2012. In terms of
rents and dividends from investment funds, the
dividends produced a better than expected result
in 2016.

I

n addition to its direct holdings across Italy,
ENPAM’s indirect portfolio centres on three
fund companies in which it holds a major or
100% shareholding. It uses these to gain further
stakes in domestic and international properties in
various sectors. Among these are:
• Fondo Ippocrate This is a 15-year closed-end
mutual real estate investment fund reserved
exclusively for qualified investors, with ENPAM
its sole shareholder. It launched in 2007 and holds
mixed real estate assets, mainly shopping service
office premises.
• Fondo Antirion Global This fund is divided
into three segments, hotels, core and value-added,
and is invested 75% in assets outside Italy. It has a
20-year nominal lifespan that can be extended for
an additional three years. The hotels segment was
established only in December 2015 and comprises
a portfolio with ENPAM as sole shareholder with
a specific mandate to redevelop and maintain
each holding therein. The portfolio contains eight
holdings across Italy, mainly in Milan. The core
segment comprises 10 office and commercial
premises in Rome and Milan.
• Fondo Antirion Aesculapius This is a closedend mutual real estate fund with a 20-year
maturity extendable by three years. The majority
of its holdings are in Italy and it targets mainly
properties designed for healthcare, such as clinics,
hospitals, rehabilitation centres, outpatient clinics
and laboratories, or care homes, such as nursing homes, home healthcare for the elderly and

university student residences. Typical investments
are made according to their income generating
potential and target both core and value-added
type assets across the value spectrum. The portfolio currently comprises 10 or so adjacent and
interconnected buildings that for the most part
have been redeveloped in the past 50 years as a
result of war damage.

A

key deal involving Antirion acting for
ENPAM in early 2017 saw the firm
complete the purchase of a 50% stake
in Amazon’s new London headquarters from
Brookfield Property Partners. This complements
the scheme’s existing ownership of Amazon’s
Milan base. The London asset is Principal Place,
which comprises 621,000sqft to be occupied by
Amazon next year, and is worth €886m. The
building is part of a mixed-use complex, including
a 50-storey residential tower and 20,000sqft of
retail space.
Diversifying the investment portfolio into a
primary foreign market such as London has been
a strategic priority for Antirion and ENPAM in
the past couple of years. Principal Place, with its
unique features and huge potential, represents
an opportunity that perfectly matches ENPAM’s
needs and expectations. Indeed, the deal provides
income, with a contract for 15 years without possibility of withdrawal with Amazon, of a 4.5% annual
yield for the pension fund.
Amazon has already begun to transfer some of
the 4,500 employees who will work in the building and chose a 100% occupy against the 80% it
originally reserved, investing €40m in the customising the office space. Altogether Antirion runs five
funds for ENPAM and other major assets it holds
include AXA’s Milan headquarters.

AT A GLANCE
ɆɆLarge 35% strategic real estate
maximum allocation
ɆɆRestructured indirect strategy
based on majority holdings in real
estate vehicles
ɆɆPurchase of 50% Amazon’s new
London headquarters
SHORTLISTED
ɆɆFrjálsi Pension Fund – Iceland
ɆɆSwedbank Pension Plan Dinamika
– Latvia
JUDGES
ɆɆEdward Barker
ɆɆSimon Haworth
ɆɆDavide Manstretta

Fondazione ENPAM 
Country: Italy
Founded: 1950
Maximum real estate allocation:
35%

As at 31 December 2016
Financial data
Market value, €m: 15,500
Value of real estate assets, €m:
4,650
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www.frogmore.co.uk

MORE INSIGHT.
MORE ENTERPRISE.
MORE VISION.
Our 50-year heritage, investing through multiple cycles
in all sectors of UK real estate, means we are experts in
generating returns in any market conditions. Through our
active value-creation strategy and extensive knowledge
of local markets, we focus on income-producing assets
to squeeze value, but always with a safe pair of hands.

The UK Real Estate Investment Manager
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UK & Ireland
Church Commissioners for England
“A very interesting investment strategy that breaks the norm, with
good diversification and innovation. A very solid submission”
– judge’s comment


R

eal estate was again a big earner for the
€9bn Church Commissioners for England
in the period under review, with the property portfolio delivering strong performance across
the board. Its portfolio is streamlined and divided
into specific segments.

Rural

The focus for this portfolio is on three main
areas: working with the Commissioners’ farmer
tenants to maximise the capital and rental value
of the holdings; exploring value-adding opportunities; and completing a number of selected
sales across the portfolio. It was a productive
year and the fund completed a number of tenancy
restructures, to the benefit of both parties. This
has enabled additional capital investment into the
portfolio, with much of this targeting drainage
and irrigation to help protect against adverse
weather.
The Commissioners’ minerals investments continue to generate important revenue and capital,
and in working with a minerals operator over the
past six months, it has made a planning application for a new quarry site that will operate for 10
years. It also continues to explore opportunities in
the renewable energy sector and secured planning
consent for a 5MW solar farm, which will generate
electricity for around 1,200 homes.
As part of its drive to reduce its carbon
footprint and integrate ESG/SRI credentials and
beliefs into real estate, the fund is actively searching for low carbon investments and opportunities
to add to commercial renewable power generation
– both wind and solar.

Strategic land

The strategic land portfolio delivered a return of
19.8%. Planning permission was granted for 800
new houses. Committee approvals were received
for 550 new houses around the UK. Each site will
deliver much-needed market-rent and affordable
homes.
In the period under review, housing allocations
were confirmed by local authorities for approximately 3,500 new residential and employment
opportunities across the Commissioners’ portfolio
and draft allocations for a further 2,600 new dwellings were finalised.

Residential

The Commissioners’ Hyde Park Estate generated £27m from lease extensions and sales, and it
reinvested £14.6m in flats and houses for rent at
various sites on the estate. The fund completed
eight refurbishments and 12 service charge projects,
the largest being the recladding of 10–72 Sussex
Square, a block of 62 flats. Including other deals,
this portfolio generated a total return of 19.5%.

Commercial

The Commissioners successfully completed the sale
of five assets: Reedswood Retail Park, Walsall; Imperial House, Kingsway, London; 17 Moorgate, London;
26 Throgmorton Street, London; and Carina Court,
Queens Road, Reading, taking advantage of strong
markets and achieving good prices. The scheme also
completed 11 new lettings and two rent reviews, all
of which resulted in a total return of 13.5%.

AT A GLANCE
ɆɆStructured highly diversified €9bn
real estate portfolio
ɆɆAlternative segment targets
timberland and forestry
ɆɆComprehensive ESG criteria
governing real estate investment
SHORTLISTED
ɆɆThe Crown Estate – UK
JUDGES
ɆɆDouglas Crawshaw
ɆɆSue Forster
ɆɆNeill Hamilton

Indirect property

The Commissioners’ focus in the year was achieving key sales and seeing a return of capital as well
as considering bespoke opportunities with trusted
managers. It undertook well-timed sales of its
global REITs and a majority of its student housing exposure in the fourth quarter of 2015. The
indirect property portfolio delivered a return of
12.8% during the review period.

Alternatives – timberland and forestry
The Commissioners’ timberland and forestry portfolio delivered a 13% return in 2015. The forestry
estate now covers almost 120,000 acres in the UK,
the US and Australia. All of the fund’s UK and US
forests are operated to the highest standards and
all wood produced is fully certified as sustainable
to international standards. It acquired two new
investments in Australia, representing a long-term
investment that within 15 years will provide high
quality natural oil to be sold to pharmaceutical and
perfume manufacturers.

Church Commissioners for England
Country: UK
Founded: 1948

As at 31 December 2016

Financial data
Market value, €m: 9,116
Value of real estate assets, €m:
2,279
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M7 Real Estate is one of the leading
specialists in the pan-European,
regional, multi-let real estate market

With over 130 employees across Europe,
the team manages over 600 retail, oﬃce
and industrial properties with a value
of circa €2.4bn.

M7 has ﬁve business lines:
• M7 funds
• Co-investing private equity joint ventures
• Separate account asset management mandates
• Advisory
• M7 Credit
The current market environment presents a number of exciting
opportunities both within the UK and Continental Europe. M7 has
identiﬁed an attractive and deep pipeline of real estate deals across
Europe and will continue to oﬀer vehicles to investors during
2017, focused on higher yielding commercial real estate across Europe.

www.m7re.eu
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Alternatives Strategy
Bouwinvest
“Clear defined strategy with follow-up execution and good track
record. The combination of internal and external investors is
interesting”  – judge’s comment

T

wo key recent investments in student
housing highlight Bouwinvest’s commitment to expanding its reach and the
long-term stability of certain niche sectors. The
Healthcare Fund it established a couple of years
back is another prime example. Bouwinvest is the
real estate arm of bpfBOUW, the Dutch building
industry’s pension fund.

Student housing

Firstly, Bouwinvest’s Dutch Residential Fund agreed
to purchase a complex of 403 student housing
units and 1,100sqm of common areas located in
the former NDSM shipyard in Amsterdam North.
The fund has also signed a management agreement
for the completed housing complex with Student
Experience.
The 403 independent single-room apartments
are equipped with a bathroom, a kitchen and have
an average surface area of 25sqm. In addition,
the site includes 1,100sqm of common areas on
the ground and first floors, with a lounge, study
and laundry areas, sports facilities and guarded
bicycle parking. There will also be medical services
available on site such as a doctor, dentist and
physiotherapist.
The second outing was a bit further from home,
with Bouwinvest joining fellow Dutch pensions
manager, APG, in a new A$150m capital commitment to Scape Australia, the Australian student
accommodation platform set up by the founders
of Scape and APG in early 2015. Bouwinvest and
APG each committed half of the new capital. This
follows the A$100m commitment from Chinese
financial institution ICBCI in November 2015.
The venture owns eight development sites in
key student hubs across Sydney, Melbourne and
Brisbane with plans to deliver over 4,000 bedrooms. Scape’s first project is in inner city Sydney,
a short stroll from the University of Sydney’s new
business school, which will open early next year.
Scape’s 760-bed flagship property in Melbourne
is opposite RMIT University and is already under
construction with the opening planned for the
2018 academic year student intake. In Brisbane,
Scape has commenced construction on Scape
Vulture Street in the vibrant Southbank student
district. This project will deliver close to 800 Scape
designer bedrooms by early 2018.

Bouwinvest Healthcare Fund

Healthcare real estate is a growth market and the
continued ageing of the population in the Netherlands will increase the demand for assisted living
facilities in the future. Healthcare real estate is
a growth market, which makes it one that offers
pension funds a healthy return. Furthermore, it provides them with the perfect opportunity to diversify
their portfolio. Healthcare real estate also adds an
‘ageing-hedge’ to an investment portfolio. Pension
funds will need to pay out more as the population
continues to age, but by investing in healthcare real
estate, they can also generate a return from that
very same process.
Bouwinvest’s Healthcare Fund provides a
solution to this growing need by commissioning
apartment complexes that provide several levels
of care, tailored to its tenants’ age and care
needs. Care services are either in the immediate
vicinity of the complex or provided inside the
complex itself. This enables Bouwinvest to give
its tenants the ideal combination of independence and care they require. The fund is working
with a number of leading and reputable care
providers to develop this assisted living concept in locations it believes will see the highest
growth in demand.
Bouwinvest focuses primarily on certain segments of the ‘care’ market, the so-called Assisted
Living (Verzorgd Wonen) and Intramural Care
environments. A smaller proportion of the
Healthcare Fund will be devoted to private medical
specialist spaces, an interesting sub-segment in
this niche market.
At the moment, the Healthcare Fund invests for
bpfBOUW, but it is conceivable that other pension
funds and institutional investors will also be able
to participate in the future.

AT A GLANCE
ɆɆClearly defined strategy to add
niche sectors
ɆɆStudent housing programme in
Amsterdam and across Australia
ɆɆCreation of innovative healthcare
fund to offset ageing risk
SHORTLISTED
ɆɆPensionDanmark – Denmark
JUDGES
ɆɆEdward Barker
ɆɆDavide Manstretta
ɆɆErick van Koppen

Bouwinvest
Country: Netherlands
Founded: 1952

As at 31 December 2016
Financial data
Market value, €m: 52,467
(bpfBOUW)
Value of real estate assets, €m:
7,900 (Bouwinvest)

Real estate performance: 6.7%
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Local Specialists,
Global Processes
For over 30 years, Invesco Real Estate has been delivering
investment strategies to help meet clients’ objectives.
That’s why, today, we are one of the world’s largest real estate
investment managers with US$67.8bn assets under management.
The key to our success:
— Rigorous, time-tested global investment discipline and processes
— Over 440 professionals across 21 global ofﬁces
— Independent and focused on real estate investment management
Whether your focus is the US, Europe or Asia-Paciﬁc, our goal is to
deliver a real estate strategy tailored to meet your needs.
Conﬁdence in Invesco Real Estate globally
For more information about our capabilities, contact:
Robert Stolfo
Managing Director –
Client Portfolio Management
Invesco Real Estate
T: +49 89 20 60 61 17
E: robert.stolfo@invesco.com

Andrew Hills
Senior Director –
Client Portfolio Management
Invesco Real Estate
T: +44 207 543 3561*
E: andrew.hills@invesco.com

Source: Invesco Real Estate as of 31 December 2016

This advertisement is directed at Professional Clients in Continental Europe (as deﬁned below) and the UK and Qualiﬁed Investors in Switzerland. It is not intended for and should not be distributed
to, or relied upon by, the public or retail investors.
The information contained in this ad is selective. As with all investments, there are associated inherent risks. The value of investments and any income will ﬂuctuate (this may partly be the result of exchange
rate ﬂuctuations) and investors may not get back the full amount invested. IRE invests in property and land. This can be difﬁcult to sell, so the investors may not be able to sell such investments when they
want to. The value of property is generally a matter of an independent valuer’s opinion. Where IRE has expressed views and opinions, these may change. The asset management services mentioned in this
ad may not be authorised in all jurisdictions and may not be available to all investors in a jurisdiction. This ad is not an invitation to subscribe for shares in a fund nor is it to be construed as an offer to buy or
sell any ﬁnancial instruments. Nor does it constitute an offer or solicitation to any person in any jurisdiction in which such offer or solicitation is not authorized or to any person to whom it would be unlawful
to market such offer or solicitation. The distribution of this communication may be restricted by law or regulation in certain jurisdictions. Accordingly, persons who come into possession of this document
should inform themselves of and observe these restrictions. *Telephone calls may be recorded.
Issued in: Austria by Invesco Asset Management Österreich GmbH, Rotenturmstraße 16-18, A-1010 Wien, Austria. Belgium by Invesco Asset Management SA Belgian Branch (France), Avenue Louise 235,
B-1050 Brussels, Belgium. the Czech Republic by Invesco Real Estate s.r.o., Praha City Center, Klimentska 46, 110 02 Prague 1, Czech Republic. Denmark and Finland by Invesco Asset Management SA, 18,
rue de Londres, F-75009, Paris, France. France by both Invesco Asset Management SA, 18, rue de Londres, F-75009, Paris, authorised and regulated by the Authorité des marchés ﬁnanciers in France, and
Invesco Asset Management Limited French Branch, 18, rue de Londres, F- 75009,Paris, France. Germany by Invesco Asset Management Deutschland GmbH, An der Welle 5, D - 60322 Frankfurt am Main.
Italy by Invesco Asset Management SA Sede Secondaria, Via Bocchetto 6, 20123 Milan, Italy. Ireland by Invesco Global Asset Management DAC, Central Quay, Riverside IV, Sir John Rogerson’s Quay, Dublin
2, Ireland, regulated by the Central Bank of Ireland. Luxembourg by both Invesco Real Estate Management S.a r.l., President Building, Avenue JF Kennedy 37A, L - 1855 Luxembourg and Invesco Asset
Management SA, 18, rue de Londres, F-75009, Paris, France. The Netherlands by Invesco Asset Management S.A Dutch Branch UN Studio Building, c/o The Ofﬁce Operators, Ofﬁce 9.13, Parnassusweg
819, NL-1082 LZ, Amsterdam, The Netherlands. Spain by Invesco Asset Management S.A, Sucursal en España, Calle Goya 6, 3º planta - 28001 Madrid, España. Sweden by Invesco Asset Management S.A.
Swedish Filial (France), Stureplan 4c, 4th Floor, Stockholm, SE - 114 35 Stockholm, Sweden. Switzerland by Invesco Asset Management (Schweiz) AG, Talacker 34, CH-8001 Zürich, Switzerland. The UK by
Invesco Real Estate, a division of Invesco Asset Management Limited, 43-45 Portman Square, London, W1H 6LY, UK. Authorised and regulated by the Financial Conduct Authority.
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Core & Core-plus Strategies
Oxford Properties Group, OMERS
“Very solid returns generated form an innovative strategy with good
diversification. What is special, and quite unique among this year’s
entries, are disposals”  – judge’s comment

O

xford Properties is the global real estate
arm of OMERS, the pension plan for
Ontario’s municipal employees, and its
investment and management decisions are focused
on delivering predictable and consistent returns to
meet the scheme’s pension promise.
In 2016, assets increased to CAD41.5bn (€28bn),
with CAD2.4bn as income for OMERS – enough
to fund 40% of pension payments while using well
under 20% of investment equity. This is in part
thanks to completing CAD4.4bn in transactions and
maintaining industry leading occupancy rates across
all five sectors: office, retail, hotel, industrial and
residential. The Canadian-based operations team
achieved 93% tenant satisfaction versus 78% industry
average – an outperformance of 15%.

US activity

• Boston. Oxford added two new properties to its
portfolio, solidifying its position as the city’s second
largest landlord with 4.2m sqft and 60 local team
members. It also completed the 125 Summer Street
redevelopment.
• New York. Oxford continued investment growth
and fully internalised management at 450 Park
Avenue and Olympic Tower, while it signed a
landmark 175,000sqft lease for NBA headquarters.
It also rapidly progressed its 50:50 joint venture
Hudson Yards development on Manhattan’s west
side, cutting ribbons on the first two office towers.
• Washington, DC. Other than acquisitions, Oxford
cut the ribbon on its first development in the US
capital at 600 Massachusetts Avenue, a 402,000sqft
office and retail asset worth over $450m and over
90% leased at practical completion.

Canadian activity

Oxford expanded a long-standing partnership with
fellow pensions manager, CPPIB by selling a 50%
non-managing interest in a 4.2m sqft portfolio of
high quality office properties for CAD1.175bn – one
of Canada’s 10 largest ever single financial transactions and largest in 2016.
It invested hundreds of millions of dollars in
retail redevelopments, which continue to break
records in numbers of sales, shoppers and returns.
It assembled an 11-acre development adjacent to Canada’s busiest transport hub in central
Toronto and, in association with the municipal,

provincial and federal governments, will develop a
large convention centre, 5m sqft mixed use commercial development and 5-acre public park.
It assembled a 9-acre development site in midtown Toronto to develop a multi-million-square
foot mixed use commercial development and
public park.

European activity

Oxford sold a 50% stake in the Paternoster Square
offices next to St Paul’s Cathedral in London, the
UK’s largest 2016 post-Brexit deal.
It acquired the Blue Fin building on London’s
South Bank, recognising the fast growing potential
of this area south of the Thames, opposite the City
of London.
It took advantage of a strong pre-Brexit market
by disposing of 100% of Green Park, a 1.3m sqft
office park in Reading, single-handedly contributing 130 basis points to Oxford’s 2016 return.
The European team acquired the park in 2011
when it was 50% vacant, took back and renovated
640,000sqft of unoccupied leasehold, and leased
over 750,000sqft to strong, diversified and creditworthy tenants.
It expanded holdings on London’s New Bond
Street with a joint venture with Richemont and the
Crown Estate. This is a 48,236sqft multi-tenanted
luxury retail and office asset diagonally opposite
another Oxford investment.
It topped out a joint venture development on
London Wall Place, which consists of two standalone office buildings, 45,000sqft of public space
and retail units.
It signed a post-Brexit pre-lease with McKinsey
for 100,000sqft at The Post Building, a transformational co-development with Brockton Capital in
London.

AT A GLANCE
ɆɆDiversified strategy across Canada,
US and Europe
ɆɆDisposal of office portfolio was
largest single real estate deal in
Canada in 2016
ɆɆInnovative pre-and post-Brexit
strategy to maximise gains
SHORTLISTED
ɆɆBouwinvest – Netherlands
ɆɆCrown Estate – UK
JUDGES
ɆɆAlessandro Bronda
ɆɆDouglas Crawshaw
ɆɆSotiris Tsolacos

Oxford Properties Group, OMERS
Country: Canada
Founded: 1960

Financial data
Market value, €m: 59,798
(OMERS)
Value of real estate assets, €m:
28,572 (Oxford Properties)

As at 31 December 2016
Real estate performance: 12.5%
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Fluent in real estate
There is no substitute for local expertise
and insight when searching for the best real
estate investments. It is this knowledge and
experience that has built AEW’s reputation
as one of the leading real estate investment
managers in Europe. AEW continues to expand
its European platform with more than 300
people managing real estate across Europe.

LONDON

PARIS

BOSTON

LOS ANGELES

HONG KONG

SINGAPORE

|

AEW.COM
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Debt Strategy
Allianz Real Estate
“Large investor with the scale to provide direct lending, with
underwriting the first priority. Lending on assets you would be willing
– judge’s comment
to own is an excellent slogan” 

A

llianz has been a proficient real estate
investor for many decades and founded
its first real estate company in Germany
in 1985. It was the start of aligning real estate
investment and asset management and in 2008
the business became a global platform known as
Allianz Real Estate (ARE).
ARE is the global real estate investment and
asset manager of Allianz, developing and executing tailored portfolios and investment strategies
worldwide for 40 or so insurance companies of the
group spread around the world.
Starting with a direct equity portfolio of some
€16bn in 2008, its assets under management had
grown to €50bn by 31 December 2016. Headquartered in Munich and Paris, ARE’s 450-strong
team operates in Germany, France, Italy, Switzerland, Spain, the US and Singapore, employing
local expertise to develop global knowledge and
evolve effective partnerships. Central to ARE is
the way the teams interact. Under their chief
investment officer, the equity and debt teams
work hand in hand, sharing market intelligence
and approaching opportunities in a holistic
manner.

D

ebt is an established and fast-growing
business line at ARE and represents one
of the three main pillars of its investment
strategy. Alongside direct and indirect investments, commercial financing thus constitutes a
key instrument for the diversification of its portfolio and, at €14.7bn, it represents 30% of Allianz’s
global real estate assets.
ARE’s debt business is focused on Europe and
the US. In the US it holds a portfolio of over €10bn
and has been established there for more than 30
years. The firm broadened the capability to Europe
in 2011 where it remained on target to exceed
€5bn by April 2017. During 2016 the team issued
new loans worth €0.9bn.
ARE has developed into one of the most active
non-bank senior real estate lenders thanks to
several key competitive advantages:
• Long-term and complementary. ARE considers
itself a joint debt and equity investor. It aims to lend
on assets that it would willingly own and have the
capacity to manage. Its lending book targets longterm fixed-rate maturities ranging from seven to 20

years. Occasionally, it lends on shorter maturities
and floating rates.
• Partnership with borrowers. ARE’s deep
knowledge and understanding of real estate evolved
from its equity exposure and investment activities
enable it to work in partnership with borrowers,
providing real estate expertise as well as financing.
This builds long-term partnerships that evolve over
time.
• Large ticket sizes. ARE acts exclusively for the
account of around 20 Allianz insurance entities.
In Europe, this puts it in a privileged position to
provide larger ticket sizes than many of its peers
and rivals, from €100m to over €300m. It is willing
to issue large loans, hold large ticket sizes and keep
100% of the loan on-book with no obligation to
syndicate, differentiating it from many banks.
• Pan-European portfolio financing. When it
comes to financing pan-European portfolios,
ARE is currently active in 11 markets. As a longstanding pan European equity investor, it is able
to leverage on its broad market presence and deep
experience throughout Europe’s main real estate
markets.
• US portfolio financing. ARE’s debt programme
in the US primarily concerns core and core-plus
transactions, ranging in size from $25m to above
$100m. Working with a focused group of correspondents across the country allows ARE to cover
a broad range of primary and secondary markets.
In 2016, its four regions secured 43 loans across
70 properties providing investors with a diversified
book of higher yielding senior loans. This replicates
15 years of portfolio growth resulting in a book of
around $11bn.

Allianz Real Estate
Country: Germany
Founded: 1985
Maximum real estate allocation: 4–6%

AT A GLANCE
ɆɆLarge €14.7bn debt portfolio
representing 30% of group real
estate assets
ɆɆSome €10bn US debt portfolio with
over 30 years market experience
ɆɆJoint debt and equity investor with
creation of Europe in 2011 now
worth some €5bn
SHORTLISTED
ɆɆMerseyside Pension Fund – UK
ɆɆUPS Group Trust – US
JUDGES
ɆɆKees Hage
ɆɆGianluca Romano
ɆɆSamantha Steele

As at 31 December 2016
Financial data
Market value, €m: 653,000 (Allianz Group)
Value of real estate assets, €m: 50,000 (Allianz Real
Estate)
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Real estate
on my mind

It’s the same with us - we are constantly on the lookout for prime
real estate in Germany and in North America. WealthCap is a leading
expert with more than 30 years experience and only one goal: we
pave the way for professional and private investors to participate
in high-value real asset investments.
F I N D O U T MO R E A B OU T U S: +49 89 678 205- 500
WWW.WEALTHCAP.COM/EN
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Direct Strategy
The Crown Estate
“A clearly articulated strategy and very advanced direct management,
viewing real estate as a service to improve user and tenant experience
– judge’s comment
to drive returns” 

A

ll profits from the Crown Estate go to the
UK Treasury. The sovereign wealth fund
is often regarded as a traditional landed
estate, but this overlooks its transformation over
the past 15 years into a modern property business,
regularly outperforming its peers in the UK.
The Crown Estate is restricted from using
debt. Achieving its objectives thus requires it to
recycle capital from within the business or find
like-minded partners to invest in its projects. The
Crown’s financial targets are to:
• Increase its net profit by 5% per annum on a
three-year rolling average.
• Outperform a bespoke IPD benchmark on a rolling three-year basis.
Its portfolio structure comprises:
• West End of London – 57%
• Regional, mainly retail assets – 19%
• Rural – 15%
• Offshore energy, minerals and infrastructure – 9%.
Until last year, these four core sectors defined
the Crown’s focus, partly as a result of its historic
ownerships, but also because of the strategic decisions and expertise that it has developed. It now
categorises each asset as:
• Strategic investments – 63%
• Strategic managements – 11%
• Tactical holds – 22%.
Strategic investments are those with the scale
and critical mass to deliver the Crown’s targets.
They are likely to be held for the long term and
match the fund’s expertise and resourcing, facilitating long-term outperformance.
This describes most of its assets in the West
End, as well as its dominant, regional retail
schemes. Their scale allows the Crown to add
value through its expertise in asset management,
development and place making.
Strategic management assets contribute to the
fund’s performance, with high levels of expertise
and critical mass, but offer limited opportunities
to deploy capital. This principally describes its
offshore assets.
Tactical assets stand outside of the Crown’s core
areas of specialism, but offer a useful contribution to targets, or include a tradable asset within a
specialism, such as a retail park, that might be sold
on completion of the asset plan.
Also included are assets that are assessed as

unable to make a significant contribution towards
targets, being insufficient in scale, having limited
further asset management to undertake, or suffering from the wrong market dynamics. In simple
terms, the tactical assets will, over time, finance
the strategic assets.

P

artnerships are crucial to delivering
the strategy, providing the Crown with
liquidity and spreading its asset-specific
risk. In the year to December 2016, its partners
enjoyed an aggregate total return of 6.1% against
the IPD benchmark of 3.6%. From a standing start
in September 2010, this translates as growth in
third-party funds under management to €2.4bn
with over €1bn coming from its partners through
contributions to development and asset-management initiatives. In the past year, the Crown
worked with:
• Oxford Properties to complete the landmark St
James’s Market, a striking €530m mixed-use scheme
around a new public square, extending the partnership for a €170m second phase.
• TH Real Estate to secure planning for a
15,600sqm leisure extension to Exeter’s main shopping centre, Princesshay.
• Norges Bank Investment Management to complete the development of 1 New Burlington Place,
fronting Regent Street in London’s West End. This
€400m, 11,000sqm mixed-use development is 85%
let.
• Gingko Tree at Fosse Park in Leicester, where
the Crown is in negotiation to deliver a 13,300sqm
extension, which is already pre-let to Next, TK Maxx
and Debenhams, alongside refurbishment.
The Crown takes a robust approach to financial
risk management, running each year a viability test
modelling expected results in the event of another
financial crisis, and publishing formal quarterly
reports.

AT A GLANCE
ɆɆDirect strategy only sovereign real
estate fund
ɆɆExtensive London, rural and
offshore holdings across the UK
ɆɆSuccessful partnership strategy to
develop and add value
SHORTLISTED
ɆɆChurch Commissioners for England
– UK
ɆɆEmployees Provident Fund
– Malaysia
ɆɆHealthcare of Ontario Pension Plan
– Canada
ɆɆOxford Properties Group, OMERS
– Canada
JUDGES
ɆɆJohn Forbes
ɆɆSue Forster
ɆɆLisette van Doorn

The Crown Estate
Country: UK
Founded: 1961

As at 31 December 2016
Financial data
Market value, €m: 16,825
(100% real estate sovereign
fund)

Performance: 7.5%
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Congratulations
to all the winners of the

IPE Real Estate Global Awards
2017

CORESTATE Capital Holding S.A. is a real estate investment
manager and co-investor with EUR 16bn* in assets under
management. As a fully integrated real estate platform,
CORESTATE offers its clients combined expertise in the
areas of investment and fund management as well as real
estate management services.

HANNOVER LEASING Investment GmbH is a specialized
provider of national and international investment structures
in the fields of real estate and aviation for institutional
and private investors alike. The company focuses on the
structuring and management of open-ended/closed-ended
special AIFs and closed-ended mutual AIFs.

www.corestate-capital.com

www.hannover-leasing.com

With our extensive knowledge of the real estate lifecycle,
we ensure the continuous optimization of your return on investment.

Reference project: Royal Liver Building, Liverpool

Reference project: Belair, Brussels

* The completion of the Hannover Leasing Group transaction is still subject to the conclusion of ownership control procedures by the Federal Financial
Supervisory Authority, BaFin, expected to be completed in H1/2017.
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Indirect Strategy
Allianz Real Estate
“An outstanding global player in commercial real estate – easily one
of the top five, able to work at a ‘wholesale’ level and well diversified
– judge’s comment
across regions and type” 

A

llianz Real Estate (ARE) constitutes the
real estate investment and management
arm of German insurance group Allianz.
In 2016 ARE strengthened its market position
by securing new investments and loans of €5.8bn
and sales of properties worth €900m, increasing
the size of its Singapore team as part of Asia Pacific
expansion and expanding in Europe with an office
in Spain. It also diversified its investments geographically in the UK, Nordics, Ireland and China,
by asset type, such as student housing, logistics
and data warehousing, and by style, including
value-add and opportunistic through its indirect
strategy.
ARE target properties combining rising
returns between 4% and 6% with reasonable risk.
Its diversification strategy, organisational structure and ability to develop and execute complex
deals enable the firm constantly to identify new
investments in all regions, differentiating between
direct and indirect equity and real estate financing
as well as asset type and investment style. ARE’s
matrix approach across regions and disciplines
ensures that market developments and industry
trends are identified in a timely manner, enabling
ARE to react swiftly.
New opportunities are considered based on a
series of basic yet critical investment criteria, such
as:
• Secular trends, including demographics and
urbanisation
• Supply constraints implying high buyer to entry
• Security of income and indexation/marked to
market
• Unlocking complex situations through smart
capital
• Opportunities aligned with tenants’ growth
• Best-in-class partners looking for strategic capital.
The foundations of Allianz’s real estate portfolio lie in equity, with assets under management
of €35.3bn. Indirect equity, in the form of joint
ventures and funds, is invested in the regions and
asset classes where ARE lacks specialist expertise.
Its equity strategy has four pillars:
• Acquisition or investment in prime office, retail,
logistic and residential property in key 24/7 global
markets
• Investment of direct properties in the core and
core-plus space in excess of €50m

• Joint ventures and co-investment opportunities
with market leaders or product specialists
• Fund investments or joint ventures in specialist
asset classes requiring operating knowledge, such
as logistics and student housing or enhanced risk
strategies, such as value-add or opportunistic.
ARE’s equity assets grew by €4.2bn in 2016,
€1.9bn of which came from new fund investments,
bringing the indirect equity investments to €4.3bn.
Alongside this, it continued to develop specific
expertise in four areas:
• Active indirect partners. The increasing level
of investment complexity driven by the growing
range of investment structures, tax and regulatory
regimes requires a specialist team to identify and
manage ARE’s suite of indirect and co-investments.
These range from pooled funds to joint ventures
and partnerships in this area have grown from 18%
to 33% of equity assets in the past two years. Teams
in Munich, Singapore and New York work to a
standardised investment process, enabling ARE to
identify ideal investment opportunities.
• Complex acquisition structures. Whether share
deals, forward purchase deals/funding or transitioning from debt to equity, ARE understands complex
acquisition structures, such as the Dundrum Shopping Centre in Dublin, where ARE initially acquired
loans that it later converted into direct equity
ownership.
• Large ticket sizes. ARE has ambitious growth
targets and sufficient capital to take large ticket
sizes. If it finds an individual property under €300m
attractive, it will aim to own it outright as acting
for around 20 Allianz insurance entities means it
can diversify property risk across investors. ARE is
similarly attractive to sellers who want to dispose of
large portfolios, as the diversification is met at the
asset level.
• No external debt. ARE’s investor structure
enables it to take 100% ownership of properties,
meaning sellers do not need to secure additional
debt, reducing the timing required for closing.

Allianz Real Estate
Country: Germany
Founded: 1985
Maximum real estate allocation: 4–6%

AT A GLANCE
ɆɆTarget range of assets with 4–6%
rising returns with reasonable risk
ɆɆ€1.9bn in new fund investments
in 2016, bringing indirect equity
investments to €4.3bn
ɆɆIncreased team size in Singapore
and opened first office is Spain in
2016
SHORTLISTED
ɆɆCompenswiss – Switzerland
ɆɆNational Pension Service – South
Korea
ɆɆPensioenstichting Transport
– Netherlands
ɆɆVBV Vorsorgekasse – Austria
ɆɆVBV Pensionskasse– Austria
ɆɆWPV – Germany
JUDGES
ɆɆGunnar Branson
ɆɆJim Fetgatter
ɆɆMatthias Thomas

As at 31 December 2016
Financial data
Market value, €m: 653,000 (Allianz Group)
Value of real estate assets, €m: 50,000 (Allianz Real
Estate)
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Our Real Estate, Hospitality & Construction practice
can mobilize a world-class team to navigate complex
challenges on a global basis.
ey.com/rhc #BetterQuestions
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How ﬂuent is your
advisor in making
global investments?
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Investment in Asia Pacific
National Pension Service
“NPS has been a very active investor in Asia Pacific and its pioneering
– judge’s comment
strategy has achieved excellent results” 

S

outh Korea’s National Pension Service (NPS)
has ambitions to extend its global reach by
expanding its real estate holdings both in
its domestic market and the wider Asia-Pacific,
in addition to well-documented investments in
Europe and North America.
Two major deals highlight the €464bn first pillar pension fund’s recent strategy closer to home.
Firstly, it joined forces with GIC, Singapore’s
sovereign wealth fund, to invest $136m each in a
large new shopping and retail complex near Seoul.
The investments amount to equity stakes in a
specially launched fund that will bring additional
retail exposure in the South Korean capital to both
schemes’ real estate portfolios.
The investment, G-Square, is in Anyang, some
20km south of Seoul. Like many of the capital’s
satellite towns, Anyang has grown steadily in
recent years, as people moved out of Seoul to
escape soaring house prices, while office vacancy
rates in the capital’s central area have climbed
during the prolonged economic slowdown.
A long-term lease contract with Lotte Shopping Co, a top South Korean retailer, and its
location in a core business district in Anyang,
which is in Gyeonggi province, also spurred
interest. GIC, NPS and a South Korean state-run
mortgage lender have committed a total of $351m
to the fund that was set up by IGIS Asset Management, a South Korean investment firm, to buy
the complex.
The property fund carries a seven-year maturity, which can be extended for a further three
years. Its equity investors are expected to receive
annualised dividend incomes of 6.3% for 10 years.

came together to buy the leasing rights of Australia’s busiest port.
This is the first investment the special joint
fund has made and it builds on NPS’s target of an
annual return of about 10% from investments in
Australian infrastructure.
The Port of Melbourne deals with more than
3,000 ships each year and handled 2.6m containers
last year. The state government of Victoria sold the
leasing rights to finance road building and other
infrastructure projects.

O

ther plans designed to accelerate its
overseas investment expansion include
granting more powers to its international
offices so they propose investment ideas directly
to the scheme’s investment review committees
and thus source deals. This extends to its office
in Singapore as well as those in London and New
York.
Previously, the overseas offices were somewhat
limited in their operations, which more or less
comprised monitoring international financial markets and building networks with global investment
managers, raising questions about their usefulness
and effectiveness.
At the same time, the fund is taking on nine
new employees to spearhead its international
growth. This will bring the total number of overseas office-based personnel to 40 or so, including
those at its Seoul headquarters. Real estate and
other real assets are at the forefront of this expansion, as South Korean institutional investors seek
greater overseas alternatives exposure.

AT A GLANCE
ɆɆJoint venture with GIC to expand
Seoul-region shopping centre assets
ɆɆPort of Melbourne investment
as part of 10% Australian
infrastructure return target
ɆɆExpansion of overseas office-based
personnel to accelerate growth
SHORTLISTED
ɆɆIvanhoé Cambridge – Canada
ɆɆPGGM Investments – Netherlands
JUDGES
ɆɆAlan Dalgleish
ɆɆManfred Kupka
ɆɆNicholas Wong

T

he second transaction concerns an
AUD500m investment by NPS to secure a
50-year lease as a stakeholder in Australia’s
biggest container and cargo handling complex, the
Port of Melbourne. The deal will see the asset held
in a special joint fund NPS formed in 2016 with
China Investment Corporation (CIC), Queensland
Investment Corporation (QIC) and other investors,
targeting infrastructure that the Australian government plans to privatise.
The fund is being managed by New York-based
Global Infrastructure Partners (GIP), which is one
of the major partners of a wider consortium that

National Pension Service
Country: South Korea
Founded: 1987
Maximum real estate allocation:
4.5%

As at 31 December 2016
Financial data
Market value, €m: 464,000
Value of real estate assets, €m:
20,800

Real estate performance: 7.53%
(domestic); 12.21% (overseas)
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B EYOND THE LEADING E DGE

It’s a question we ask ourselves every day. What opportunities do we see with the
potential to generate the most attractive risk-adjusted returns for our investor-partners?
Our research is a tool to look beyond the obvious. It can highlight investment options
that others may not see. We look for entrepreneurial ideas and developing trends to help
us stay ahead of the curve, both in concept and execution.
But most importantly, we work hard to build our investor-partners’ trust. They expect
integrity, transparency and the highest standards of fiduciary care. At GTIS, we strive to
deliver on all three every day.

G T I S PARTNERS
WWW.GTISPARTNERS.COM
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Investment in Latin America
Ivanhoé Cambridge
“Forging sophisticated partnerships is enabling Ivanhoé Cambridge
to build a solid base and expertise in expanding in key Latin American
– judge’s comment
markets”

I

vanhoé Cambridge, a global real estate
industry specialist, invests in high-quality
properties and real estate companies in select
cities around the world. It does so prudently, with
a long-term view to generate optimal, risk-adjusted
returns. Founded in Quebec in 1953, Ivanhoé
Cambridge has built a vertically integrated business across Canada. Internationally, the company
invests alongside key partners and major real
estate funds that are leaders in their respective
markets.
Through subsidiaries and partnerships, Ivanhoé
Cambridge holds interests in nearly 800 buildings,
primarily in the residential, office, retail and logistics real estate sectors. Ivanhoé Cambridge held
approximately CAD56bn (€37.8bn) in assets as at
31 December 2016. The company is a real estate
subsidiary of the Caisse de dépôt et placement du
Québec, one of Canada’s leading institutional fund
managers, operating for and on behalf of the Quebec Pension Plan and other public sector pension
funds across the province of Quebec.

L

ast year saw a key development for Ivanhoé
Cambridge in Latin America and a historic
one for Mexico’s real estate investment
world: it invested alongside Mexican pension
funds in the country’s first Investment Projectsbacked Certificate (CERPI). CERPIs are focused
on pension funds, insurance companies and other
domestic and foreign institutional investors and
can invest in a wide range of projects in all productive sectors of the economy, especially the energy
sector.
MIRA, a real estate company focused on developing mixed-use urban communities in Mexico,
closed the first CERPI. MIRA raised 8,180m pesos,
which will be used to develop mixed-use communities with residential, commercial and office
components.
Ivanhoé Cambridge will co-invest alongside
CERPI MIRA, with a 4,100m peso commitment of
the 8,180m peso total. The CERPI MIRA structure
includes a development period of 15 years. After
the development stage, MIRA aims to retain,
within the vehicle, income-producing assets, such
as offices and shopping centres, in order to make
periodic distributions.
It is important to remember that Ivanhoé

Cambridge holds a 50% ownership in MIRA, and
had already committed more than $500m to
develop mixed-use communities in Mexico City.
One of the key projects for MIRA in this initial
commitment will be to develop a mixed-use
project on acquired land in a central part of the
Mexican capital.

AT A GLANCE
ɆɆLatin American strategy based on
partnerships with local players
ɆɆ50% stake in Mexico-based asset
development and management
company
ɆɆBrazilian partnership targeting
principally shopping and
commercial complexes

T

he stake in MIRA reflects Ivanhoé’s strategy to develop a long-term, active presence
in growth markets. The economic growth
and demographic trends in Mexico are encouraging large and sustained local demand for commercial and residential real estate. MIRA, founded
in 2007, is a highly knowledgeable real estate
investment and development platform in the
region, with a focus on commercial and residential
assets. MIRA develops master-planned mixed-use
residential communities and large-scale mixed-use
urban communities, targeting Mexico’s expanding
middle class.
Also of note, Ivanhoé Cambridge celebrated the
10-year anniversary of Ancar Ivanhoe, its operating company for shopping centres in Brazil. Ancar
Ivanhoe owns and manages 18 shopping centres
across the country and also manages four more
owned by third parties.
The partnership with Ancar Ivanhoe includes
in recent years the purchase of land in Fortaleza,
Brazil’s fifth largest city, to build a large-scale retail
complex, further investments in Rio de Janeiro,
agreeing to take an 88.5% interest in Shopping
Center Boulevard Rio Iguatemi in the central area
of the city, and strengthening the position of its
commercial portfolio in Brazil with the acquisition
of 73.2% of the Shopping Golden Square development in the São Paulo area.

Ivanhoé Cambridge
Country: Canada
Founded: 1953

As at 31 December 2016
Financial data
Market value, €m: 37,800 (real estate pensionsowned investment manager)
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Listed Strategy
PGGM Investments
“One of the leaders in listed investments among institutional investors
globally, clearly understanding the pluses of and minuses of listed real
– judge’s comment
estate investing” 

P

GGM Investments’ Listed Real Estate
Fund (LREF) is an actively managed global
real estate securities fund of €11bn with
a strong track record. The fund is managed from
one location by a dedicated team of six investment
professionals and has generated a compounded
annualised return of 14.5% since its inception.
Its investment objective is to generate outperformance relative to the benchmark over a market
cycle of 10–15 years.
PGGM’s LREF offers exposure to global real
estate investment in an efficient and responsible
manner, delivering above-benchmark returns on
a risk-adjusted basis in the long term. To take a
unique global view and capture valuation dislocation, it exploits net-asset-value (NAV) inefficiencies based on lagging price information in direct
real estate markets and then exploits the concept
of mean-reversion, believing stock prices will
revert to NAV over time. These investment beliefs
anchor PGGM’s detailed bottom-up research
process by using in-house developed proprietary
valuation models to identify long-term winners
and losers. The tools used are applied across
LREF’s entire investable universe to ensure global
consistency throughout the research process.
LREF’s investment approach has a solid foundation in analysis of the real estate companies it
invests in. The team aims to capture both quantitative and qualitative aspects of its investments, both
existing and potential, in assessing longer-term
growth and return prospects of listed real estate
companies.
The financial performance of real estate companies under coverage is forecast using a single
comprehensive modelling tool. This is to maintain
consistency in LREF’s financial modelling to
ensure nothing gets lost in translation, and to facilitate the efficient exchange of information within
the team. The qualitative scorecard describes the
quality of the real estate portfolio, management
teams, company strategy, capital structure and
corporate governance as well as the environmental
performance. The qualitative scoring is then used
to substantiate valuation premiums and discounts
applied in the company’s financial modelling to
determine future return potential of all real estate
companies.
A global ranking of future return potential

based on today’s stock prices provides a dynamic
framework and serves as input for portfolio construction. PGGM’s hands-on portfolio construction
process focuses on continuously identifying the
potential outperforming real estate companies in
LREF’s global universe and maintaining its investment discipline by testing and scaling conviction through a position scaling framework. Risk
management forms an integral part of the portfolio
construction, as the team continuously monitors
fund and mandate restrictions and limits.

L

REF’s team is strongly committed to ESG
engagement. PGGM is convinced that
responsible investment pays and that
financial and ESG performance go hand in hand.
It believes in real estate companies that have a
compelling strategy in terms of contributing to add
value to their real estate portfolios, as well as to
contributing to sustainability and society. Having
direct access to senior management, the team
strives for the continuous improvement in governance standards across all markets. Moreover, it
seeks to protect the interests of investors and the
industry by stressing the importance of accountability and strong governance of the companies it
invests in, even if this means it has to initiate the
removal of board members or forego investment.
LREF continuously seeks dialogue with real
estate companies to strive to lower the environmental footprint of their real estate portfolios, as it
believes that listed real estate companies own the
largest proportion of green buildings and continue
to act as catalysts in reducing energy consumption and CO2 emissions. While the priority is to
deliver strong investment performance, it aims to
contribute to meaningful improvements in ESG
performance through this active dialogue approach
with management teams all over the world.

AT A GLANCE
ɆɆActively managed global real estate
listed securities fund of €11bn
ɆɆBottom-up analysis to capture
qualitative and quantitative
potential
ɆɆStrong ESG credentials based on
constant dialogue with senior
investee management
SHORTLISTED
ɆɆBouwinvest – Netherlands
ɆɆUPS Group Trust – US
JUDGES
ɆɆGianluca Romano
ɆɆSara Rutledge
ɆɆMatthias Thomas

PGGM Investments
Founded: 2008
Maximum real estate allocation:
current real estate 12%;
overall real assets, including
infrastructure, 20%+

As at 31 December 2016
Financial data
Market value, €m: 200,000
Value of real estate assets, €m:
24,000

Real estate performance: listed –
compounded annualised return
since inception 14.5%

2017 MAY IPE REAL ESTATE

RESULTS that matter

OUR SUCCESS in our €6.8 billion of capital invested is driven by our active
asset management and by improving our real estate assets from a technical
and environmental perspective
OUR PURPOSE is to deliver assets that meet the demands of our tenants,
future buyers and local communities
OUR PLATFORM provides leading global institutional investors access to the
Nordic property market through top-performing opportunistic and core-plus
private equity real estate funds

Nora 11, Malmö, Sweden

www.niam.com
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Newcomer
Poste Vita
“This comprehensive indirect strategy will no doubt allow Poste Vita to
– judge’s comment
achieve its optimum real estate weighting with ease” 

P

oste Vita is Poste Italiane’s life insurance
company. Founded in 1999, it had become
Italy’s number one life insurance company
by 2010. In 2016, its premium income amounted
to €19.9bn, a 9% increase compared to 2015.
Today Poste Vita manages more than €113.6bn
in technical provisions, has 3.5m clients and a total
of 6.6m issued policies. It is a leader in supplementary pensions too, with about 874,000 subscribers
to its personal pension fund product.
In 2010, Gruppo Assicurativo Poste Vita was
created when Poste Assicura, the non-life company, was founded. Since 2010 the product range
has been further widened with pension schemes,
savings management, health cover and property
protection. Poste Vita has also developed a specific occupational product line to fulfil corporate
insurance needs and help businesses manage
their supplementary pensions, health cover and
assistance.
Moreover, in 2015, Poste Welfare Servizi,
formerly known as SDS, was incorporated into the
group, as an innovative company with long-standing and solid experience in terms of end-to-end
management of large complementary health funds.

P

oste Vita’s aspirations to add real estate
to its investment portfolio lie in a decision taken in 2014 to initiate a strategy of
diversifying in a larger spectrum of assets, such
that by 2020, the firm foresees a 2–5% real estate
quotient. Poste Vita has chosen to invest indirectly
via two approaches. The first is known as the tactical bucket and the second is the strategic bucket,
representing one quarter and three quarters of the
allocation respectively.
Poste Vita’s real estate investments target the
most liquid markets in Europe, such as euro-zone
core in Germany, France, the Benelux countries,
Spain, Italy, Portugal, the UK and Nordics.
Complementing this segment is a North American
investment strategy in the US and Canada comprising two mandates: one for office assets and one
for retail holdings.
Poste Vita’s investment style is primarily core
and core-plus with a minor allocation to valueadd. The target sectors are office and retail, with
logistics and perhaps one other as second choices.
To run the mandates and achieve the desired level

of exposure, Poste Vita has appointed 10 asset
managers for its strategic bucket for the various
mandates based on geography and sector, while
there will be between 15 and 20 managers for the
tactical bucket.
For the strategic bucket, which accounts for the
majority of the real estate portfolio, the selection
process for each asset manager was made in collaboration with a leading international consulting
firm. The drivers for the selection were:
• Quantitative. This considered factors such as
assets under management, regional specialisations,
sector expertise, past performance and AIFMD
compliance.
• Qualitative. This concerned reputation, team
seniority and credentials, and fund quality.

AT A GLANCE
ɆɆIndirect strategy only, divided
between strategic and tactical
allocation buckets
ɆɆCore and core-plus strategy in
diversified asset types in Europe
and North America
ɆɆExtensive manager selection search
to cover mandates for both buckets

T

he selection process was very accurate and
lasted almost 12 months. Poste Vita discarded those managers that did not match
its criteria to settle eventually on a shortlist of 20
per mandate. Following meetings and manager
presentations, this was refined to the seven best
players, which were invited through an RFP to
present their best offer for each mandate.
In Poste Vita’s tactical bucket, which accounts
for 25% of the overall real estate portfolio, it too
sought the help of a leading international consulting and investment management firm based in
London.
The rationale for the tactical bucket is promptly
to appoint managers and funds that best suit
opportunities as they arise sporadically in the
markets.
Employing best in class for each mandate enables Poste Vita to benefit from robust investment
platforms and economies of scale, with adequate
resources in sourcing, asset management, research
and support operations. Outsourcing provides
Poste Vita with yield income more rapidly and
the ability to identify and act on investment
opportunities.

Poste Vita
Country: Italy
Founded: 1999
Maximum real estate allocation:
2–5% by 2020

As at 31 December 2016
Financial data
Market value, €m: 113,600 in
technical provisions

Real estate performance:
newcomer
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Global
Perspective,
Access and
Expertise
Morgan Stanley Real Estate
Investing is a leading global real
estate investment platform which
has been one of the most active
property investors in the world
for more than two decades.
With offices throughout the US,
Europe and Asia, regional teams of
dedicated real estate professionals
combine a unique global perspective
with local presence and significant
transaction execution expertise.
To find out more,
visit morganstanley.com/im.

© 2017 Morgan Stanley & Co. LLC. Member SIPC.
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Opportunistic Strategy
Ärzteversorgung Westfalen-Lippe
“A very good entry outlining the fund’s investment philosophy both in
direct and indirect investing. Several examples of activity show it had a
– judge’s comment
busy 2016”

W

ith assets under management of
€12.5bn, doctors’ fund Ärzteversorgung Westfalen-Lippe (ÄVWL) is
one of the largest occupational pension schemes
in Germany. Real estate has always represented
a cornerstone of the investment strategy and
accounted for 21% of ÄVWL’s overall portfolio at
the end of 2016.
The scheme’s approach is long-term and it
seeks to diversify across the whole risk/return
spectrum, covering the entire value chain in terms
of geography, sector and asset class. A fundamental principle of the strategy is to identify real estate
opportunities and trends, in which it can – often
anti-cyclically – play a pioneering role. Thus
nurturing innovation, illiquidity, structuring and
complexity premia is increasingly important and
contributes significantly to ÄVWL’s overall annual
4% actuarial interest rate target.
Covering the value chain includes financing,
development and actual asset management.
In-depth analysis, income potential, fungibility
and refinancing are crucial criteria governing
investments. It seeks exposure in a variety of
styles throughout the cycle and by different
means of implementation, such as direct holdings
or indirect investments using REITs and other
specialist funds. Style-wise, the current macroeconomic environment suggests value-add is the
most appropriate and accounts for some 16%
of the portfolio currently, with core and coreplus assets accounting for at least 70%, as they
guarantee steady and sustainable cash flows. But
an essential feature of its highly diversified real
estate approach is constantly to seek opportunities in the markets and have the tools available to
benefit from them.
Within the value-add space, ÄVWL’s driver
is to identify opportunities in under-valued and
fairly-valued markets with substantial potential
for significant appreciation over the period of the
investment. Its core approach is to seek properties
across all sectors that present the opportunity for
active value creation at asset level. Prerequisites
for successful investments include refurbishment,
redevelopment and repositioning potential as
well as leasing, re-letting, rollover and re-gearing
opportunities. In addition, ÄVWL seeks to profit
from distressed assets and other opportunistic

situations in which specific risks can be effectively
managed to create value and eventually reposition
value-add assets as core.
Supporting its highly active strategy is a solid
and respectable business network that also allows
ÄVWL to benefit from off-market investment
opportunities and transactions. Its indirect investments are structured around various investment
vehicles such as a German Spezialfonds and
Luxembourg-based specialist funds. It has also created its own specialist funds. Running the strategy
in this way ensures flexibility and ease of access to
complex deals.

T

o see this strategy in practice, ÄVWL
points to several notable deals in 2016.
Firstly, ÄVWL restructured its logistics
allocation by selling an existing German-based
portfolio and reinvesting the proceeds in another
logistics portfolio in the Central and Eastern
Europe region thanks to its long-term stable cash
flows, significantly higher initial yields and better
performance. The portfolio also contains significant development opportunities.
ÄVWL also took advantage of market timing to
undertake several anti-cyclical deals, including a
short window in the City of London that allowed
the scheme to invest in a multi-tenant office building with long-term leases in a very good location.
The pricing presented an opportunity to invest at a
discount of at least 10%.
Next, it invested in a retail development in Berlin by committing mezzanine capital with attractive interest rates. The development is already
contracted to an end investor. It also undertook
further portfolio restructuring to reallocate capital
from commercial investments to multi-family
investments in the US.
Finally, it invested in a timely manner in a highquality office development in Munich with longterm leases and stable income potential as part of
its asset upgrading and improvement strategy.

AT A GLANCE
ɆɆAnti-cyclical approach to seek best
under or fair-valued opportunities
ɆɆDiversified extensively by region,
sector and investment type and
style
ɆɆLarge 21% real estate allocation in
2016 out of strategic 25% maximum
SHORTLISTED
ɆɆAPK Pensionskasse – Austria
ɆɆCPEG – Caisse de prévoyance de
l’Etat de Genève – Switzerland
ɆɆFrjálsi Pension Fund – Iceland
ɆɆHSBC Bank UK Pension Scheme
– UK
ɆɆNational Pension Service – South
Korea
ɆɆRoyal County of Berkshire Pension
Fund – UK
JUDGES
ɆɆMelville Rodrigues
ɆɆSotiris Tsolacos
ɆɆErick van Koppen

Ärzteversorgung Westfalen-Lippe
Country: Germany
Founded: 1960
Maximum real estate allocation:
25%

Financial data
Market value, €m: 12,526.8
Value of real estate assets, €m:
2,482.3

As at 31 December 2016
Real estate performance: 5.3%
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IS GERMANY THE LAND OF UNLIMITED POSSIBILITIES? THE UNITED FEDERAL
STATES OF OPPORTUNITY? IT’S A FANTASTIC THOUGHT. BUT WHO’S GOING TO
INVEST IN A FANTASY? ONLY WITH OUR KNOW-LEDGE, OUR EXPERIENCE AND
OUR FEEL FOR FACTS AND FIGURES CAN THE HEIGHTS OF IMAGINATION BE
TURNED INTO A REALISTIC PROPOSITION. I work for PATRIZIA. I’M PART OF THE
EUROPEAN NETWORK OF REAL LOCAL EXPERTS.

Get in contact with real expertise:
www.de.patrizia.ag
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Portfolio Construction
UPS Group Trust
“This approach based on diversifying across the capital structure
displays a solid understanding of real estate as an asset class in all its
– judge’s comment
forms”

U

nited Parcel Service of America (UPS) is a
Fortune 50 company whose four defined
benefit trusts covering 425,000 participants are maintained by the UPS Group Trust.
These plans are actively managed and currently
worth a combined $35bn (€32bn). The Trust,
created in 2010, heralded a new pensions structure
that yielded immediate savings to each plan as
well as providing immediate diversification and
economies of scale.
The Trust invests in various asset classes, such
as equity, fixed income, real estate, private equity
and liquid alternatives, with different risk/return
characteristics to provide proper diversification and
minimise the probability of loss over the long term.
Since the global financial crisis, the Trust has
made meaningful strides in the implementation of
its custom real estate investment approach. After
years of a generalist focus with heavy reliance on
‘blind pool’ funds and the traditional consultant
model, it hired an experienced real estate professional in 2010 and began the transition toward
a model of targeted strategies and pre-specified
mandates.

S

ince 2010, the real estate portfolio has
committed and invested $2bn across
public, private, credit and equity real estate
strategies. The investment team retains a flexible
approach to allocation and seeks opportunities
which best fit its objectives. Today, the real estate
exposure is 6% of the overall allocation and reflects
a well-diversified portfolio that is positioned for
the current economic cycle and continued global
uncertainty.
As a corporate pension plan, all investments
must meet the conditions established by the
Employee Retirement Income Security Act of
1974, which limit the type as well as the structure
of the investments, thereby impacting the Trust’s
scope of opportunities.
Furthermore, unlike other pension plans that
also employ a differentiated, hands-on approach,
the Trust manages all of the above with a very
small staff, consisting of one portfolio manager and
a senior analyst with assistance from the director
of private markets. Thus, it relies on the ability to
move quickly and think outside the box with nontraditional strategies and investment ideas.

Coming out of the crisis, one of the greatest
challenges of private real estate was a lack of alpha
generation against public REIT strategies. The
Trust’s investment team seeks to add value by
capitalising on the following principles:
• Real estate is immobile and unique in terms of its
location and composition. Thus, thorough bottomup underwriting and evaluation is necessary.
• Diversification of opportunities is important.
The portfolio seeks to broadly diversify attractive
bottom-up opportunities creating an attractive
portfolio of risk-adjusted returns.
• Risks that require management in the portfolio
include leverage, property type concentrations,
property life cycle, including stability of income,
geographic and illiquidity.

T

he principles have guided the Trust’s portfolio construction well, rather than trying
to fill buckets. For instance, today the
portfolio is meaningfully underweight retail, finding it difficult to find attractive investments within
the industry and having identified unfavourable
industry trends in the sector. In 2016, the Trust
continued its focus on these tenets of portfolio
construction to position itself for the current
market conditions and economic cycle. While still
invested in value-add and opportunistic vehicles,
the portfolio also maintains a significant weight to
core investments providing current returns from
low-leverage vehicles.
In 2016, the Trust was a net seller by taking
advantage of market conditions to divest investments with an accretive basis relative to the
current market as a result of funding earlier in the
cycle. As it entered 2017, the Trust constructed a
low leverage portfolio with a weighted average 33%
loan-to-value that generates current returns while
at the same time providing outsize returns through
its custom mandates.

AT A GLANCE
ɆɆCommitted $2bn in public, private,
credit and equity real estate
strategies since 2010
ɆɆFlexible approach to think outside
the box with non-traditional
strategies and ideas
ɆɆConstruction of low leverage
portfolio with weighted average
33% loan-to-value in 2017
SHORTLISTED
ɆɆAllianz Real Estate – Germany
ɆɆBouwinvest – Netherlands
ɆɆHealthcare of Ontario Pension Plan
– Canada
ɆɆMN – Netherlands
ɆɆPensionDanmark – Denmark
ɆɆUnion Mutualiste Retraite – France
JUDGES
ɆɆPeter Kraneveld
ɆɆDavide Manstretta
ɆɆRichard Urban

UPS Group Trust
Country: US
Founded: 2010
Maximum real estate allocation:
6.5%

As at 31 December 2016
Financial data
Market value, €m: 30,300
Value of real estate assets, €m:
2,000

Real estate performance: 10.5%
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▪ More than EUR

6 billion in real assets under management

▪ More than 150 investors
▪ More than 170 properties

As at 31/3/2017

REAL ESTATE INVESTMENT MANAGER
FOR INSTITUTIONAL INVESTORS

Investment solutions at a glance
▪
▪
▪
▪
▪
▪

Alternative Investment Funds (Special AIF) as Pool Funds
Club Deals // Private Placements
Separate Accounts
Individual Mandates
Top-Down – research-based approach
Bottom-Up – object-based approach

Warburg-HIH Invest Real Estate GmbH | Gertrudenstr. 9 | 20095 Hamburg | +49 40 3282 3600 | info@warburg-hih.com | www.warburg-hih.com
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Sustainable Strategy
PGGM Investments
“Clear and detailed, this displays an outstanding commitment to
sustainability, not just for investments but also helping to shape ESG
– judge’s comment
practices in the industry” 

R

eal estate’s share in PGGM Investments’
overall portfolio is a sizeable 12% or €24bn
in value terms, invested through one
private and one listed real estate fund. Both PGGM
real estate teams are strongly committed to ESG
engagement for their investments and strategies.
For both teams, PGGM is convinced that responsible investment pays and that financial and ESG
performance go hand in hand.
Specifically for the listed team, it targets real
estate companies that have a compelling strategy
in terms of contributing to add value to their
real estate portfolios, as well as contributing to
sustainability and society. With direct access to
senior management, the team actively engages
to strive for continuous improvement in governance standards across all markets. It also aims to
protect the interests of all parties by stressing the
importance of accountability and strong governance of the companies it invests in, even if this
means initiating the removal of board members or
forgoing investments.
Furthermore, it is continuously in dialogue with
real estate companies to seek to lower the environmental footprint of their real estate portfolios, as
PGGM believes that listed real estate companies
own the largest proportion of green buildings and
continue to act as catalysts in reducing energy
consumption and CO2 emissions.

I

n line with PGGM’s stated mission to help
people realise a “valuable future”, the
private real estate team operates a policy
of active engagement that has allowed it to
consistently improve the sustainability score of
the portfolio since 2012. Indeed, the portfolio
has not only outperformed the relevant benchmark every year since GRESB was established
but it has seen more and more of its investments
classified as Green Star – the most sustainable
category. In 2016, Green Stars represented an
investment volume of €7.4bn, an increase of
€2.2bn compared to 2015.
Besides its innovative activities aimed at
improving the transparency of global real estate
markets, PGGM has also been very supportive
and active in the development of real estate
industry bodies like EPRA, NAREIT and APREA.
As a thought leader in the industry it assumes

responsibility by actively participating in numerous committees and management boards to help
shape the real estate industry going forward from
a sustainable perspective. PGGM was also one of
the founders of GRESB, one of the leading real
estate ESG indices, and it continues to play a
significant role in its successful development and
growth.
With increased awareness of the environmental
footprint of its real estate portfolio, PGGM is now
seeking to increase the transparency of global
property markets further. Over the next few years,
it expects a significant push in the availability of
analytics to crack the DNA of outperforming buildings. PGGM aims to place its real estate teams at
the forefront by supporting several global ‘big data’
initiatives and investing in information technology
and human resources to propel property analytics
to the next level.

AT A GLANCE
ɆɆComprehensive engagement and
exclusion policy across both listed
and private teams
ɆɆThought leader and founder of key
indices such as GRESB
ɆɆLeading role in developing ESG
performance analytics for real
estate
SHORTLISTED
ɆɆAG2R La Mondiale – France
ɆɆHealthcare of Ontario Pension Plan
– Canada
ɆɆIvanhoé Cambridge – Canada
ɆɆPensionDanmark – Denmark
JUDGES
ɆɆPeter Kraneveld
ɆɆGerard Moore
ɆɆRichard Urban

A

recent success is its E-Shang Redwood
(ESR) strategic partnership that invests
in logistics property developments in
China and Japan. The partnership provides
access to high-quality large investment deals in
top locations in the largest Asian global gateway
cities. PGGM targets CASBEE A and LEED Gold
certificates for each development in both countries. In 2016, PGGM received LEED Gold for
the Kunshan development in China, which is still
considered highly exceptional for the country.
Imposing high sustainability standards helps
to reduce further the impact of the partnership’s
carbon footprint, the use of energy and to re-use
building materials, thereby also reducing operating
costs. ESR is rolling out rooftop solar panels on
each building and offers child care facilities. It also
actively measures energy and water usage, re-use
of rainwater and other sustainable features.

PGGM Investments
Founded: 2008
Maximum real estate allocation:
current real estate 12%;
overall real assets, including
infrastructure, 20%+

As at 31 December 2016
Financial data
Market value, €m: 200,000
Value of real estate assets, €m:
24,000

Real estate performance: listed –
compounded annualised return
since inception 14.5%
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Value-Added Strategy
Healthcare of Ontario Pension Plan
“A clear value-add strategy is demonstrated with the buying of
TransCanada Tower in a downturn and developing five logistics parks
– judge’s comment
in the UK and Germany” 

H

OOPP Realty, the real estate investment arm of the Healthcare of Ontario
Pension Plan, has been among the top
performers in its industry for the past 10 years,
according to IPD, with more than 150 Canadian
properties from coast to coast. Focused for many
years on low-profile warehouse and office buildings, HOOPP’s approach during the past couple of
decades has seen it shift to a more active approach
based on the acquisition and development of highquality buildings.
Domestically, HOOPP’s real estate has evolved
as a result of several key factors. Firstly, as cap
rates declined, it shifted its focus to developments
in the industrial, office and retail sectors. This
meant reviewing its real estate risk management.
The industrial sector, hitherto its preferred sector,
is traditionally quick to adjust in certain market
conditions. The office and retail sectors however
typically involve developments with three to fouryear time horizons from buying the land through
planning and actual building. This adds a new level
of market cycle risk. Nonetheless, the shift towards
more development has contributed significantly to
superior performance in the past decade.

I

n 2016, the real estate portfolio produced a
return of 12.19% on a currency hedged basis,
outperforming the Canadian IPD benchmark
by a wide margin of 679 basis points. A total of
CAD1.5bn (€1bn) of new investments or investment commitments was made within Canada, the
US and Europe. Major highlights include:
• The acquisition of a 50% interest in TransCanada
Tower in Calgary on an off-market basis during the
oil and gas market downturn.
• Commitment to new developments totalling
CAD450m including five build-to-suit logistics projects in Germany and the UK, one mixed-use project
and a speculative industrial development in the US.
• The successful transition to income producing
properties across Canada from five development
projects and four logistics developments in Europe
totalling CAD570m, realising significant gains.
• The commitment to six funds in the US totalling
$400m across assets classes but primarily within
the logistics and residential sectors providing strong
defensive income.
• Continued progress on the construction and

lease-up of major retail, office, industrial and mixed
use projects across Canada and one office project in
London

T

he decision to explore markets other
than Canada came in 2006 when the
plan decided on a maximum allocation to
overseas real estate of about 20%. As a big player
with significant real estate investment experience,
HOOPP has not restricted its overseas investments in property to an indirect strategy based
on investing in real estate funds. These do figure
in its international real estate portfolio but so
do co-investments and joint ventures with local
market players that seek the same economy of
scale and long-term results as HOOPP. To fit its
lean and streamlined profile, it remains imperative
for HOOPP to find the right partners on grounds
of trust and ability to deliver superior returns. Due
diligence, as a result, becomes more about personnel and building relationships over the long-term.
In 2015, the maximum allocation to international was raised to 40% as the pension fund
believed that there would be more opportunity
internationally than domestically in future years.
To date, the international exposure has significantly added to the portfolio returns.
The initial overseas focus was in the UK
and Europe, since they are believed to be more
tax-friendly than the US while having some of
the most liquid markets in the world. The way
the strategy is implemented and targets potential
investments and then manages them are equally
important. Having been successful with the retail
and office sectors, it has now formed highly successful portfolios and partnerships in the logistics
and residential sectors abroad.

AT A GLANCE
ɆɆActive approach based on the
acquisition and development of
high quality buildings
ɆɆReal estate return of 12.19%
outperforming the Canadian IPD
benchmark by 679bps
ɆɆCommitment to five build-to-suit
logistics projects in Germany and
the UK
SHORTLISTED
ɆɆIvanhoé Cambridge – Canada
JUDGES
ɆɆAlessandro Bronda
ɆɆCarl-Heinrich Kehr
ɆɆDeborah Lloyd

Healthcare of Ontario Pension Plan
Country: Canada
Founded: 1960
Maximum real estate allocation:
current allocation 12.7%

Financial data
Market value, €m: 49,600
Value of real estate assets, €m:
8,150

As at 31 December 2016
Real estate performance: 12.19%
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64 SPONSORS DIRECTORY
AEW
Stephan Bönning, Head of Germany and CEE
+49 211 311 138 20
stephan.boenning@aeweurope.com
Steinstraße 1-3, 40212 Düsseldorf, Germany
Allianz Real Estate
François Trausch, CEO
+33 1 42 99 63 03, francois.trausch@allianz.com
Seidlstrasse 24-24a, D-80335 München, Germany
AXA Investment Managers – Real Assets
Charles Daulon Du Laurens, European Head of
Sales, Real Assets
+33 1 44 45 58 88
charles.daulondulaurens@axa-im.com
Tour Majunga 6, place de la Pyramide, 92908 Paris,
La Défense Cedex, France
BNP Paribas Real Estate
Barbara Knoflach, Global Head of Investment
Management
+49 69 298 99 887
barbara.knoflach@sentx.bnpparibas.com
Bockenheimer Landstraße 2-4, 60306 Frankfurt am
Main, Germany
Bouwinvest REIM
Karen Huizer, Investor Relations
+31 20 677 1598, k.huizer@bouwinvest.nl
La Guardiaweg 4, 1043DG, Amsterdam, Netherlands
Clarion Partners
Jeroen Verheijden, Director
+44 20 3897 0788
jeroen.verheijden@clarionpartners.com
Rex House, 4 Regent Street, London SW1Y 4PE, UK
CORESTATE Capital Advisors GmbH
Charles Smith, Director Client Relations
+49 69 353 5630 133
charles.smith@corestate-capital.com
Friedrich-Ebert-Anlage 35-37, 60327 Frankfurt am
Main, Germany
Credit Suisse Asset Management Immobilien
Kapitalanlagegesellschaft mbH
Karl-Josef Schneiders, Head Asset Management
Germany and Austria
+49 69 753 812 14
karl-josef.schneiders@credit-suisse.com
Taunustor 1 (TaunusTurm), 60310 Frankfurt am
Main, Germany
Deutsche Asset Management
Ulrich von Creytz, Head of Investment Specialists,
Real Estate, EMEA
+49 69 910 164 29, ulrich-von.creytz@db.com
Taunusanlage 12, 60325 Frankfurt am Main, Germany
Europa Capital Partners
Schalk Visser, Partner, Head of Equity Capital Markets
+44 20 7881 6800, svisser@europacapital.com
15 Sloane Square, London SW1W 8ER, UK
EY (Ernst & Young)
Jürgen Bauderer, Partner
+49 89 143 3125 799, juergen.bauderer@de.ey.com
Arnulfstraße 59, 80636 Munich, Germany
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FREO Investment Management Sàrl
Sebastian Greinacher, Managing Director
+49 89 212 3114 30, s.greinacher@freogroup.com
c/o Dentons, Jungfernturmstrasse 2, 80333 Munich,
Germany
Sven Anderson, CFO
+352 266 31 12 4, s.andersen@freogroup.com
EBBC 6D, Route de Treves, Senninngerberg, L-2633
Luxembourg
Frogmore
Swati Srivastava, Investor Relations & Client
Development
+44 20 7016 6016, swatisrivastava@frogmore.co.uk
11-15 Wigmore Street, London W1A 2JZ, UK
Global Property Research (GPR)
Jeroen Vreeker, Head of GPR Index Team
+31 20 348 8451, j.vreeker@gpr.nl
Beehovenstraat 300, 1077 WZ, Amsterdam,
Netherlands
GTIS Partners
Dietrich Heidtmann, Managing Director – Head of
International Capital Markets
+33 1 70 37 58 80, dheidtmann@gtispartners.com
10, Place Vendome, 75001 Paris, France
Hannover Leasing Investment GmbH
Christoph Böll, Head of Institutional Business
+49 89 21 104 491
christoph.boell@hannover-leasing.de
Charles Smith, Director Client Relations
Wolfratshauser Straße 49, 82049 Pullach, Germany
Invesco Real Estate
Robert Stolfo, Managing Director
+49 89 20 606 117, robert.stolfo@invesco.com
Sendlinger Str. 12, 80331 Munich, Germany
Jamestown US-Immobilien GmbH
Klaus-Dieter Schmidt, Co-Head of Global Investor
Relations
+49 221 309 80
klaus-dieter.schmidt@jamestown.de
Marienburger Str. 17, 50968 Cologne, Germany
La Française AM International
Philippe Lecomte, CEO
+33 1 43 12 01 66, plecomte@lafrancaise-group.com
128 boulevard Raspail, 75006 Paris, France
LaSalle Investment Management
Rene Hoepfner, Client Executive
+49 89 21 11 13 60, rene.hoepfner@lasalle.com
Viktualienmarkt 8, 80331 Munich, Germany
M&G Real Estate
Lucy Williams, Director Institutional Business UK
& Europe
+44 20 7548 6585, lucy.williams@mandg.com
M&G RE – City Place House, 55 Basinghall Street,
London EC2V 5DU, UK
M7 Real Estate
Teresa Gilchrist, Director, Head of Investor
Relations and New Business
+44 20 3657 5500, teresa.gilchrist@m7re.eu
4th Floor, The Crane Building, 22 Lavington Street
London SE1 0NZ, UK

Morgan Stanley
Gareth Dittmer, Managing Director
+44 20 7425 5863
gareth.dittmer@morganstanley.com
20 Bank Street, Canary Wharf, London E14 4AD, UK
NIAM AB
Addie Patterson, Investor Relations
+46 766 342 066, addie.patterson@niam.se
Stureplan 3, 111 45, Stockholm, Sweden
Optimum Asset Management (Luxembourg) S.A.
Alberto Matta, CEO
+352 270 48 921, alberto.matta@optimumam.com
Enrico Imbraguglio, Managing Director, Global
Head of Marketing & Distribution, +352 661 76 7615,
enrico.imbraguglio@optimumam.com
Christian Schulte Eistrup, Managing Director, Head
of Distribution, +44 7540 914 514
christian.schulteeistrup@optimumam.com
46A, Avenue J.F. Kennedy, L-1855 Luxembourg
PATRIZIA Immobilien AG
Peter Forster, Country Head Germany
+49 821 5091 0177, peter.forster@patrizia.ag
Fuggerstrasse 26, 86150 Augsburg, Germany
TH Real Estate
Liz Williams, Events Executive
+44 20 3727 8159, liz.williams@threalestate.com
201 Bishopsgate, London EC2M 3BN, UK
Tishman Speyer
Gabi Stein, Managing Director
+44 20 7333 2400, gstein@tishmanspeyer.com
61 Aldwych, London WC2B 4AE, UK
Tristan Capital Partners
Sasha Silver, Managing Director, Head of Client
Development
+44 20 3463 8896, ssilver@tristancap.com
8th Floor, Berkeley Square House, Berkeley Square,
London W1J 6DB, UK
TRIUVA Kapitalverwaltungsgesellschaft mbH
Andreas Rosenberger, Head of Investor Relations
+49 69 643 505 1345, andreas.rosenberger@triuva.com
Eric Reichardt, Head of Corporate Development
+49 69 643505 1407, eric.reichardt@triuva.com
The Square 18 | Am Flughafen, 60549 Frankfurt,
Germany
Union Investment Institutional Property GmbH
Jörn Stobbe, Managing Director (COO)
+49 40 349 19 4455
joern.stobbe@union-investment.de
Hubertus Bäumer, Co-Head Institutional Property
Solutions, +49 40 349 19 4152
hubertus.baeumer@union-investment.de
70/Emporio, 20355 Hamburg, Germany
Warburg-HIH Invest Real Estate GmbH
Alexander Eggert, Managing Director
+49 40 3282 3371, aeggert@warburg-hih.com
Gertrudenstraße 9, 20095 Hamburg, Germany
Wealth Management Capital Holding GmbH
Dirk Fabianke, Head of Sales Professional Clients
+49 89 678 205 321, dirk.fabianke@wealthcap.com
Am Tucherpark 16, 80538 Munich, Germany
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Geopolitical risk & its impact
Real assets: listed
vs private markets
Implementing a real assets
multi-strategy
Real estate
A view from North America
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Global infrastructure opportunities
Infrastructure debt
Green infrastructure investment
Agriculture
Forestry
Long term investments challenges & opportunities
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For further information please contact Janet Pearch on +44 20 3465 9303 or janet.pearch@ipe.com

WINNERS
PLATINUM
Global Real Estate Investor of the Year

National Pension Service

Outstanding Industry Contribution

Matthias Thomas

Real Assets & Infrastructure Investor of the Year

Ärzteversorgung Westfalen-Lippe

GOLD
Large Real Estate Investor of the Year

Oxford Properties Group, OMERS

Medium Real Estate Investor of the Year

SEB Pension

Small Real Estate Investor of the Year

Pensioenstichting Transport

Investment Consultancy of the Year

Courtland Partners

SILVER REGIONAL
Asia Pacific

National Pension Service

Austria, Germany and Switzerland

APK Pensionskasse

Belgium and France

Integrale

Netherlands

PGGM Investments

Nordic Countries

Nordea Liv & Pension

Nordic Countries

PensionDanmark

North America

Healthcare of Ontario Pension Plan

Other Countries and Regions

Fondazione ENPAM

UK and Ireland

Church Commissioners for England

SILVER THEMED
Alternatives Strategy

Bouwinvest

Core and Core-plus Strategies

Oxford Properties Group, OMERS

Debt Strategy

Allianz Real Estate

Direct Strategy

Crown Estate

Indirect Strategy

Allianz Real Estate

Investment in Asia Pacific

National Pension Service

Investment in Latin America

Ivanhoé Cambridge

Listed Strategy

PGGM Investments

Newcomer

Poste Vita

Opportunistic Strategy

Ärzteversorgung Westfalen-Lippe

Portfolio Construction

UPS Group Trust

Sustainable Strategy

PGGM Investments

Value-added Strategy

Healthcare of Ontario Pension Plan

